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v08 ! M kl/ro 

 

1=1 dWo ef]6]sf]zL hnljB't cfof]hgf  

of] cfof]hgf afUdtL c~rn, l;Gw'kfNrf]s lhNnfsf] dfld{Ë / uftL uf=lj=;= df /x]sf] 

5 . ef]6]sf]zL gbLdf lgdf{0f x'g] of] cfof]hgfsf] Ifdtf !)@ d]ufjf6 /x]sf] 5 eg] 

cf};ft jflif{s pTkfbg %$ s/f]8 @# nfv o'lg6 x'g]5 . cfof]hgfsf] u|; x]8 @#% 

ld6/ / l8hfOg l8:rfh{ %)=* 3gld6/ k|lt ;]s]08 /x]sf] 5 . o; cfof]hgfaf6 

pTkflbt ljh'nL @@) lsnf] ef]N6 l;+un ;ls{6 k|;f/0f nfO{g dfkm{t g]kfnsf] /fli6«o 

k|;f/0f k|0ffnLdf h8fg ul/g]5 . cfof]hgfsf] k|fljlws ljj/0f / gS;f qmd;M 

cg';"rL –! / cg';"rL –@ df ;+nUg ul/Psf] 5 .  

g]kfn ljB't k|flws/0f;Fu ePsf] ljB't vl/b–ljqmL ;Demf}tf -PPA_ cg';f/ 

cfof]hgfaf6 pTkfbg u/L pknAw u/fPsf] sG6«\ofs6 O{ghL{sf] kl/df0f ;Ddsf] phf{ 

vl/b afkt jif{ofddf k|lt o'lg6 ? $÷*) / ;'Vvfofddf ? *÷$) / To;kl5 * 

jif{;Dd #Ü sf] b/n] jflif{s j[l4 x'g]5 . cfof]hgfsf] s"n :jLs[t nfut cg'dfg 

lgdf{0f cjlwsf] Jofh afx]s g]= ?= !@ ca{ @* s/f]8 /x]sf] 5 . h; dWo] C0f %)Ü 

/ :jfldTj k+"hL %)Ü /xg] 5 .  

!=@  dWo ef]6]sf]zL hnljB't sDkgL lnld6]8 

cfof]hgf lgdf{0f ug{ dWo ef]]6]sf]zL hn ljB't sDkgL lnld6]8 @)^& >fj0f !# ut] 

g]kfn ;/sf/, pBf]u ljefu / sDkgL /lhi6«f/sf] sfof{nodf ljlwjt btf{ ul/Psf] 5 

. o; sDkgLdf b]xfo adf]lhdsf ^ ;bl:oo ;~rfns ;ldlt /x]sf] 5 . 

!= lrlnd] hn ljB't sDkgLaf6 dgf]lgt # hgf  

@= g]kfn ljB't k|flws/0faf6 dgf]lgt ! hgf 

#= sd{rf/L ;+rosf]ifaf6 dgf]lgt ! hgf 

$= :yflgo sDkgLx?af6 dgf]lgt ! hgf 

xfn ;+rfns ;ldltsf] cWoIfdf lrlnd]af6 dgf]lgt >L x/ /fh Gof}kfg] /xg' ePsf] 

5 .  

sDkgLsf] z]o/ ;+/rgf b]xfo adf]lhd /x]sf] 5 M– 

!= lrlnd] hn ljB't s= ln=            #*Ü 

@= g]kfn ljB't k|flws/0f        !)Ü 

#= g]kfn c/lgsf] xfO8«f] kfj/ s+= k|f= ln=     !Ü 

$= l;Gw' O{Ge]i6d]G6 k|f=ln=             !Ü 
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%= l;Gw'kfNrf]s xfO{8«f] kfj/ s+= ln=     !Ü  

^= k|j4{s tyf cfof]hgfdf nufgL ug]{ sDkgLsf sd{rf/L  $=% Ü 

&= ;~rosf]if ;~rostf{           !(=%Ü 

*= :yfgLo hgtf         !) Ü 

(= ;j{;fwf/0f         !%Ü 

ldlt @)^* d+l;/ @@ ut] dWo ef]6]sf]zL hn ljB't sDkgL, k|j4{s lrlnd] hnljB't 

sDkgL / sd{rf/L ;+rosf]if lar cfof]hgfnfO{ cfjZos cfly{s ;|f]t dWo] %) 

k|ltzt bL3{sflng C0f nufgLsf] nflu lqkIfLo ;Demf}tf ePsf] lyof] . 
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v08 @ M d'Vo sfo{x? 

 

2=1  tYout ljj/0f 

— ljB't vl/b ;Demf}tf ldlt  M @)^*÷)&÷@* (2011/11/14AD) 

— ljlQo Joj:yfkg ldlt   M @)^*÷)*÷@@ (2011/12/08AD) 

— pTkfbg nfO;]G; k|fKt ldlt  M @)&)÷)*÷!*(2013/12/03AD) 

— Jokfl/s pTkfbg ldlt   M @)&$÷)#÷)!(2017/06/15 AD) 

— cg'dflgt nfut    M !@=@* cj{ 

— cf=j=@)&@/)&# sf] vr{        M g]=?= @,&%!,@@!,#^!=^# 

o; cfof]hgfsf] lgdf{0f sfo{nfO{ d'Vo tLgj6f n6x?df ljefhg ul/Psf] 5 eg] 

;'kl/k]If0fsf] nflu k/fdz{bftf lgo'lQm ul/Psf] 5 . 

n6 g+= ! l;len–xfO8«f]d]sflgsn sfo{  

n6 g+= @  On]S6«f]d]sflgsn sfo{  

n6 g+= #  k|;f/0f nfO{g sfo{  

2=2 n6 g+= !Ml;len tyf xfO{8«f]d]sflgsn sfo{ 

o; n6 cGtu{t afwF, OG6]s, l8:of08/, d'Vo ;'?Ë, ;h{ 6ofÍ, Od/h]G;L eNe, k]g 

:6s / OG6]s u]6 h:tf ;a} k|d'v l;len tyf xfO{8«f]d]sflgsn sfo{x?sf] lgdf{0f 

kb{5 .  

7]sbf/sf] gfd   : Guangxi Hydroelectric Construction Bureau 

7]Ssf ;Demf}tf ldlt   M @)&)÷)(÷!&(2014/01/01 AD) 

lgwf{l/t ;DkGg ldlt  M @)&$÷)@÷@^(2017/06/09 AD) 

;Demf}tf /sd   Mo"=P;=8n/^@,)(!,^&$.!$± g]=?=@,%&(,$)&,(&*.)) 

2=3  n6 g+=@ M O{n]S6«f]d]sflgsn sfo{  

o; n6 cGtu{t cfof]hgfsf] d'Vo d]lzg pks/0fx? h:t} 6jf{Og, h]g]/]6/, 

6«fG;km/d/, :jLruLo/, eNj, ue{g/ / ;f] ;+u ;+DjlGwt pks/0fx?sf] l8hfOg, 

h8fg, kl/If0f / sld;lgË sfo{ kb{5g .  

7]s]bf/sf] gfd   M PlG8«h xfO{8«f] k|fO{e]6 lnld6]8, ef/t 

7]Ssf ;Demf}tf ldlt   M @)&!÷)#÷@^ (2010/07/10AD) 

lgwf{l/t ;Dkg ldlt   M @)&$÷)@÷@^(2017/06/09 AD) 

;Demf}tf /sd   M o"=P;=8n/ @),$^!,@%#.^&± g]=?=$)&,)$$,$!&.*& 
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2=4 n6 g+= # M k|;f/0f nfO{g sfo{  

o; n6 cGtut{ ljB'tu[xsf] :jLrof8{ b]lv g]kfn ljB't k|flws/0fsf] k|:tfljt 

afx|lj;] @@) s]=eL xj ;Ddsf] $ ls=dL k|;f/0f nfO{g / ;f] ;Fu ;DalGwt 

pks/0fx?sf] l8hfOg, lgdf{0f, kl/If0f / sld;lgË sfo{x? kb{5 . o;sf] cWoogsf]  

nflu cg'dlt k|fKt lnO{ 6f]kf]u|fkmLsn DoflkË tyf l8hfOg sfo{ eO;s]sf] 5 . 

2=5 lgdf{0f ;'kl/j]If0f k/fdz{;]jf sfo{  

o; cGtu{t cfof]hgfsf] clGtd l8hfOg n6 g+ ! / @ sf] lgdf{0f ;'kl/j]If0f cflb 

k/fdz{;]jf kb{5g\ .  

k/fdz{bftf gfd   M nfDxd]/ OG6/g]zgn, hd{gL  

;Demf}tf ldlt    M @)^(÷)&÷!((2012/11/04 AD) 

lgwf{l/t cjlw    M &^ dlxgf 

;Demf}tf /sd   M o"=P;=8n/ %,))%,*^&.@# ± g]=?=!^&,!#&,!&).)) 

2=6 ef}lts k"jf{wf/x? 

2=6=1 ejgx? lgdf{)f 

cfof]hgf lgdf{0f :yndf sDkgL / k/fdz{bftfx?sf] nflu cfjZos clkm; Pj+ cfjfz 

ejgx?sf] lgdf{0f sfo{  ;DkGg ePsf] 5 .  

2=6=2 k|j]zdfu{      

cl86–! ;Dd k'Ug] k|j]z dfUf{sf] lgdf{0f sfo{ ;DkGg eO{ ;~rfngdf  cfPsf] 5 .  

cl86–@ ;Dd k'Ug] k|j]z dfu{sf] lgdf{0f sfo{ ;DkGg eO{ ;~rfngdf  cfPsf] 5 .  
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v08 # M cf=j= @)&# / @)&$ df ;+rflnt lqmofsnfkx? 

 

3=1  n6 g+= ! M l;len tyf xfO8«f]d]sflgsn sfo{  

cf=j= @)&!÷&@ df d"Vo l;len tyf xfO8«f]d]sflgsn sfo{sf] 7]Ssf ;Demf}tf 

Guanxi Hydroelectric Construction Bureau, China ;Fu ldlt @)&) k'if !& 

ut] tb cg';f/ hgj/L !, @)!$ df ;DkGg eO{ 7]s]bf/ sDkgL ;fO6df sfd 

ul//x]sf]] l:lylt 5 . 7]s]bf/ sDkgLn] cfof]hgfsf] sfo{ z'? ug{sf nflu k"jf{wf/sf 

sfo{x? h:t}M :6fkmsf nflu SofDk, JoflrË KnfG6sf] lgdf{0f sfo{ , Nofjf]/]6f]l/ ejg 

lgdf{0f, ;h{ 6}Fs hfg] af6f] lgdf{0f tyf cl86 @ hfg] af6f]sf] lgdf{0f sfo{ ;DkGg 

ul/;s]f 5 . cl86 @ / cl86–!  Ogn]6af6 x]8/]; z'?Ë vGg] sfo{ z'? eO{;s]sf] 5  

cl86–# sf] klg z'?Ë vGg] sfo{ z'? ul/Psf] 5 . kfj/ xfp;sf] nflu excavation 

sf] sfo{ ;DkGg ePsf] 5 . Surge tank / Headwork df klg excavation sfo{ 

eO{/x]sf] 5 .  

3=2 n6 g+= @ M On]S6«f]d]sflgsn sfo{  

o; n6 cGtu{t On]S6«f] d]sflnsnsf] sfo{ 7]s]bf/ >L PlG8«h xfO8«f] k|f=ln= af6  

eO/x]sf] 5 . xfn Design and Manufacturing sf] sfo{ lg/Gt/ 5 eg] 

Manufacture eO{;s]sf Parts x? ;fO{6df Nofpg] sfo{ hf/L] 5 . 

3=3  n6 g+= # Mk|;f/0f nfOg sfo{ 

o; n6 cGtu{t o; aif{df dWo ef]6]sf]zL kfj/ xfp;af6 g]=lj=k|f sf] k|:tfljt @@) 

s]=eL=afx|lj;] xj;Ddsf] 6«fG;ldzg nfO{gsf] nflu cg'dlt k|fKt u/L ;f] sfo{sf] ;e{] 

Pj+ l8hfOg sfo{ eO{/x]sf]] 5 . 

3=4  lgdf{0f ;'kl/j]If0f k/fdz{;]jf 

cfof]hgf Joj:yfkg / lgdf{0f ;'kl/j]If0f sfo{ Lahmeyer International, 

Germany in Association with Total Management System af6 hf/L /xsf] 5 

. 

3=5  sfo{sf/L k|d'v ;lxtsf] Joj:yfkg ;d"x 

sDkgL / cfof]hgfsf] b}lgs k|zf;g x]g{ k|d'v sfo{sf/L clws[tdf xfn >L >L/fd 

/fh kf08] lgo'lQm eO{ cfpg' ePsf] 5 .   

3=6  ef}lts k"jf{wf/x? 

3=6=1 k|j]zdfu{  

cl86–! ;Dd k'Ug] k|j]z dfUf{sf] lgdf{0f sfo{ ;DkGg ePsf] 5 .  
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 cl86–@ ;Dd k'Ug] k|j]z dfUf{sf] lgdf{0f sfo{ ;DkGg ePsf] 5 .  

3=6=2 ejg lgdf{)f 

       cfof]hgf lgdf{0f :yndf sDkgL sd{rf/L / k/fdz{bftfx?sf] nflu cfjZos clkm; 

Pj+ cfjz ejg lgdf{0f ;DkGg eO{ xfn s]xL ejgx? ;~rfngdf klg cfO{;s]sf]] 5 .  

3=6=3 k'n lgdf{)f  

       cfof]hgsf] lgdf{0fsf] nflu c/lgsf] /fhdfu{sf] sl/j ##) dL6/  efu gbLsf] Right 

bank af6 8fO{e;{g ug{ ef]6]sf]zL gbLdf @ j6f j]nLj|Lh lgdf{0fsf] sfo{ ;DkGg 

ePsf] 5 .  

3=6=4 hUuf clwu|x)f 

cfof]hgfsf] lgdf{0fsf] nflu cfjZos hUuf clwu|x0f sfo{ k|fo h;f] ;sL ;s]sf] 5 . 

o;} u/L k|;f/0f nfO{g lgdf{0fsf] nflu cfjZos hUuf clwu|x0fsf] nflu k|f/lDes 

sfo{ z'? ul/g]5 . 
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v08 $ M sfof{Gjogsf] cj:yf 

 

4=1  n6 g+= !M l;len tyf xfO{8«f]d]sflgsn sfo{  

           o; cGt{ut kg{] Contractor's  temporary facilities, Diversion Tunnel,  Headrace 

Tunnel, Adit1 / Adit 2 hfg] k|j]z dfUf{, Adit 1, Adit 2, Adit 3 / kfj/xfj;sf] lgdf{0f 

sfo{sf] cj:yf lgDg adf]lhd 5 . 

Contractor's Temporary Facilities  cGt{ut kg{] n]a/ SofDkx?, clkm; ljlN8Ë,, 

n]af]/]6L ljlN8Ë, Storage yard, Aoflrª KnfG6, Aggregate Crushing Plant, Air 

compressor h8fg / c/lgsf] /fhdfu{ 8fOe;{gsf] ;Dk"0f{ lgdf{0f sfo{ ;DkGg ePsf] 

5 ;fy} Adit 1 ;Ddsf] Acess Road , Adit 2 ;Ddsf] Acess Road / Diversion tunnel 

sf] lgdf0f{ sfo{ klg ;DkGg ePsf] 5 .  

 

 Adit 1  

Adit 1 sf] excavation sf] sfo{ ;DkGg ePsf] 5 / Adit 1 af6 HRT tunnel sf] 

excavation sfo{ eO{/x]sf] 5 . 

                                                                                                                                                                                                                             

 Adit 2 

Adit 2 b]lv HRT tkm{sf] Tunnel Excavation sfo{ / Adit 2 b]lv Valve Chamber tkm{sf]  

tunnel excavation sf] lgdf0f{ sfo{  sflt{s dlxgfdf ;DkGg ePsf] 5 .  

 

 Adit 3 

of] r}q dlxgfdf Adit 3 tunnel excavation( chainage 149.56m)  sf] sfo{ ;DkGg 

ePsf] 5 . 

                                                                                                                                                                                                                                                                                   

 Headrace tunnel 

Headrace tunnel excavation sf]  sfo{  HRT inlet, Adit 1 / Adit 2 af6 eO{/x]sf] 5 . of] 

r}q dlxgf klg steel ribs / cement sf] cefjsf] sf/0f sfo{ k|ultdf l9nfO{ ePsf] 5 

. HRT inlet Tunnel excavation sfo{ @( sflt{s @)&# df z'? ul/Psf] lyof] / of] r}q 

dlxgf ;Dddf HRT Inlet sf] Excavation sf] sfo{ chainage 168.10m / supporting 

sf] sfo{ chainage 165m ;Dd ;DkGg ePsf] 5 . Headrace Tunnel excavation sf] 

sfo{  Adit 1 / Adit 2 sf]  upstream / downstream tkm{ sflt{s @)&# df z'? ul/Psf] 

lyof] / of] r}q dlxgf;Dd Headrace tunnel excavation sf] sfo{  Adit 1 af6 ch 

3492.00m  b]lv ch 3890.50m  ;Dd / Adit 2 af6 ch . 6904.50m b]lv ch.7130.0m 

;Dd ;DkGg ePsf] 5 . 
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of] r}q dlxgf;Dd  HRT Tunnel sf] total Progress hDdf 792.78m  ;Dd ;DkGg ePsf] 

5 . 

     

 Surge Tank  

of] r}q dlxgf oxfF s'g} sfo{ ePsf] 5}g .  

 

 Power house  

kfj/xfp; excavation sf] sfo{ !) r}q @)&# df ;DkGg ePsf] 5 . El.925 m b]lv 

El. 904.050m ;Ddsf] Foundation pit excavation  sf] sfo{  df3 #, @)&# af6 z'? 

ul/Psf] lyof] / xfn !) r}q @)&# df ;DkGg ePsf] 5 . kfj/xfp; support work 

El.916m ;Dd kmfu'g @)&# df ;DkGg ePsf] 5 . El. 955m b]lv El.985m ;Dd steel 

staircase h8fg ul/Psf] 5 . Monitoring instrument h8fg ug{sf] nflu ul/Psf] 

bore hole drilling sfo{ k'; @*, @)&# df ;DkGg ePsf] 5 . kfFr j6f Inclinometer 

/ rf/ j6f Extensometer klg h8fg ul/;s]sf] 5 . 

Power house lt/af6 Manifold Tunnel (T1,T2,T3) excavation work  kmfu'g @*, @)&# 

b]lv z'? ul/Psf] 5 / of] r}q dlxgf;Dd oL ltg} j6f manifold tuneel 6m ;Dd 

excavation ul/Psf] 5 . 

 Headworks 

Headworks area df drain excavation sf] sfo{ sflt{s @!, @)&#  df z? ul/Psf] 5 / 

;DkGg x'g afFsL 5 . Headworks intake/desilting basin area slope excavation sfo{ 

k'; @(, @)&#  df z'? ul/Psf] 5 .  Intercepting drain work of] r}q dlxgfdf ;DkGg 

ePsf] 5 . excavated slope berm df wiremesh / shotcreting sf] sfo{ eO{/x]sf] 5 . 

 Hydro mechanical Work 

o; cGt{ut kg{] Stoplogs, Gates, Embedded parts, Hoisting System sf] Detail 

Design/Drawing submission / approval sf] sfo{ eO{/x]sf] . Penstock Alignment / 

design related sfo{ klg cufl8 al9/x]sf] 5 . 

4=2 n6 g+=@ M On]S6«f]d]sflgsn sfo{ 

o; n6 cGtu{tsf] 7]s]bf/ >L PlG8«h xfO8«f] k|f=ln=;+u ldlt !) h'nfO{ @)!$ df 

7]Ssf ;Demf}tf eO{ xfn Design Drawing Submit / approval sf] sfo{ eO{/x]sf] 5 . 

Generator, Turbine,  Intermediate shaft / Compressor manufacturing eO{ Factory 

af6 Dispatch eO{;s]sf] 5 . c? Component x? manufacturing x'b} 5 . Draft  tube 

cone / first stage embedment part, Earthing Mat, Powerhouse EDT Crane x? 

;fO{6df k'lu;s]sf] cjZyf 5 .     
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4=3 n^ g += # Mk|;f/0f nfOg sfo{ 

o; n6 cGtu{t k|;f/0f nfO{gsf] ;e]{ tyf cWoogsf] sfo{ z'? ug{ ;j{]If0f cg'dlt 

kq k|fKt eO{;s]sf] 5 . k|;f/0f nfO{gsf] Alignment survey sfo{ ;DkGg eO{ Design 

sf] sfo{ eO/x]sf] 5 . 

4=4 lgdf{0f ;'kl/jIf0f k/fdz{ ;]jf 

k/fdz{bftfsf] d'Vo ljz]if1 OlGhlgo/x? cfof]hgfsf] lgdf0f{ ;'kl/j]If0f sfo{df 

;+nUg eO/x]]sf 5g\ . xfn k/fdz{bftf "The engineer" sf] x]l;otn] cfof]hgfsf] 

l;len l8hfO{g / E/M sf]  Approval lbg] sfo{df klg ;+nUg 5g\ .  

 4=5 ejgx? lgdf{0f  

cfof]hgf lgd{f0f :yndf sDkgL / k/fdz{bftfx?sf] nflu cfjZos !) ejgx?sf] 

;Dk"0f{ lgdf{0f sfo{ ;DkGg ePsf] 5 / w]/} h;f] ejgx? ;~rfngdf klg NofO{;s]sf] 

5 . ejgx?df clkm; ljlN8Ë , u]:6 ljlN8Ë , O{lGhlgol/Ë ljlN8Ë ! , O{lGhlgol/Ë 

ljlN8Ë @ , k|f]h]S6 Dofg]h/ ljlN8Ë , 8f]/d]6/L ljlN8Ë ! , 8f]/d]6/L ljlN8Ë @ , d]; 

ljlN8Ë , Sofkm] ljlN8Ë / uf8{ xfp;  kb{5g . SofDk Pl/ofdf ag]sf ;+/rgfx?nfO{ 

hf]ufpg l/6]lgË :6Sr/x? lgdf{0f ug{ 5'6}  7]sbf/af6 sfo{ ;DkGg ;d]t eO{;s]sf] 

5 . 

 4.6 k'n lgdf{)f    

cfof]hg lgdf{0fsf] nflu c/lgsf] /fhdfu{sf] sl/j ##) dL6/ 8fO{e;{g ug'{ kg]{ x'bfF 

ef]6]sf]zL gbLdf  @ j6f j]nLj|Lh lgdf{0f ;DkGg ePsf] 5 .  

4=7 hUuf clwu|x)f 

;+/rgfx?sf] lgdf{0fsf] nflu hUuf clwu|x0f sfo{sf] k|s[of cGt{ut xfn ;Dd 

(#=@#Ü hUufsf] d'jfAhf lbO{;s]sf] 5 . o;} u/L k|;f/0f nfO{g lgdf{0fsf] nflu 

cfjZos hUuf clwu|x0fsf] nflu k|f/lDes sfo{ z'? ul/g]5 . 

4=8 ;/sf/L jg If]qsf] ] :jLs[tL 

cfof]hgf lgdf{0fsf] nflu cfjZos kg{] uf}/Lz+s/ ;+/If0f If]qsf] $=58 x]Ss6/ / 

;fd'bflos jgx? /x]sf] !)=11 x]Ss6/ u/L s'n !$=69 x]Ss6/ ;/sf/L jg If]q / 

;f] df /x]sf] ?v lj?jf s6fgsf] :jLs[tLsf] nflu cfjZos k|s[of cuf8L a9fO{ 

;lsPsf] 5 / ;f] ;DaG3L kmfO{n lhNnfsf laleGg lgsfofx? tyf ;DalG3t ljefu 

x'b} xfn jg pwd dxfzfvf , jg dGqfnodf k]z eO{;s]sf] 5 . 
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v08 % M d'Vo ;d:ofx? 

 

5=1 :yflgo ;d:ofx? 

 af]8{/ Nof08 l/;f]6{;Fu l56f] eGbf l56f] issue x? ;dfwfg u/L sfd ug{] jftfj/0f    

;xh agfpg' kg{] 5 .  

 

 

v08 ^ M lgdf{0f ;dotflnsf / nfut cg'[dfg;DaGwL 

 

6=1  lgdf{)f ;dotflnsf  

g]kfn ljB't k|flws/0f;Fu ePsf] ljB't vl/b—laqmL ;Demf}tf cg';f/ Jofkfl/s 

pTkfbg z'? ug'{kg]{ ldlt (Required Commercial Operation Date) @)&$÷)#÷)! 

(2017/06/15) /x]sf] 5 . 

cfof]hgfsf] ljleGg 7]s]bf/x?af6 lghx?sf] lgdf{0f ;dotflnsf lnO{ cfof]hgfsf] 

kl5Nnf] sfo{ k|ult cg';f/ cfof]hgsf] ;+zf]lwt ;do tflnsf agfpg] sfo{ eO{/x]sf] 

5 . klxn] to ul/Psf] ;do tflnsf cg';"lr−# df k|:t't ul/Psf] 5 .  

 

6=2 nfut cg'dfg  

o; cfof]hgfsf] nfut cg'dfg  g]=? !@ ca{ @* s/f]8 /x]sf] 5 .  

  

 

 

 

 

 



k[i7 | 11 
 

 

 

 

v08 & M sd{rf/L / ;f+u7lgs 9fFrf 

 

sDkgL, cfof]hgf sfof{no, k/fdz{bftf / 7]s]bf/ sDkgLx?df sfo{/t sd{rf/Lx?sf] ljj/0f lgDg 

tflnsfdf lbOPsf] 5 M– 

 sDkgL÷cfof]hgf 

sfof{no 

k/fdz{bftf 7]s]bf/ 

K|ffljlws  k|zf;lgs  ljb]zL :jb]zL  sfp06/kf6{ 

* 
ljb]zL :jb]zL 

;+Vof  !$ $* ! !) !! $) !^$ 

hDdf ^@ @@ @)$ 

 

 * sfp06/kf6{ eGgfn] sDkgLsf] tkm{af6 k/fdz{bftfdf vl6Psf sd{rf/Lx? x'g\ . 

 

ljj/0f 

sDkgL / cfof]hgf 

sfof{no 

-s_ 

k/fdz{bftf s"n hDdf 

-s_ + -v_ sfp06/kf6{ 

sd{rf/L 

k/fdz{bftf hDdf 

-v_ 

Ol~hlgo/ !) ^ % !! @! 

lhof]nf]lhi6 — ! ! @ @ 

;e{]o/ — ! — ! ! 

jftfj/0f tyf PR  — — —  

s/f/ ljz]if1  ! — ! ! @ 

n]vf clws[t @ — ! ! # 

k|zf;lgs clws[t @ — ! ! # 

6]lSgl;og # — — — # 

cGo ;xof]uL 

sd{rf/L 

$# # @ % $* 

 ^@ !! !! @@       *$ 

 

 

  



k[i7 | 12 
 

 

sDkgL ;~rfns ;ldlt ldlt @)&)÷)#÷!( sf] ^% cf}+ a}7saf6 :jLs[t ePsf] sDkgL  

cfof]hgfsf] ;+zf]lwt ;fFu7lgs 9fFrf b]xfo adf]lhd /x]sf] 5 M– 

 

Organizational Chart of the Corporate Office 



k[i7 | 13 
 

Administration Section  

Chief  

Project Manager  

Engineering & Design 
Division  

Chief  

 

 

ConstructionDivision  

Chief 

Support Staffs 

Admin Officer 

Head Assistant 

Office Assistant 

Computer Operator 

Receptionist 

Helper /Runner 

Jr. Helper 

Watchmen/Guard 

Driver 

Cook 

House Maid   

Gardener   

Environment & 
CSR/PR Division 

Chief Civil/ Envin.  
Engg. 

Survey Section  

Sr. Surveyor  

 

Headwork 
Section  

Sr. Civil Engg  

 

 

Geology/ 
Geotechnical Section 

Sr. 
Geologist/Geotech  

Mechanical  Section  

Sr. Mechanical 
Engineer 

Electrical Section 

Sr. Electrical  

Engineer 

 

 

 

 

 

 

 

 

 

 

 

PH, Penstock, TR 
Section  

Sr Civil Engg  

Consultant 

 

Quantity 
Estimation & 

Costing Section 

Sr. Civil Engineer        

Electro-
mechanical 

Division 

       Chief  

HRT and Surge 
Tank Section 

Sr. Civil Engg  

 

 

 

 

Infrastructure 
Development 

Section  

Sr. Civil Engg 

 

 

Design Section 

Sr. Design Engineer  

 

Account Section 

Chief  

Support Staffs 

Accountant 

Asst.Accountant 

Mat Mngt. Asst. 

 

Organisational Chart of the Project Office 

Support Staffs 

Civil Engineer 

Geologist/Geotech 

Civil Supervisor 

Support Staffs  

Elec. Engineer 

Mech. Engineer 

Elec. Supervisor 

Mech. SupervisorL 

Elec. Foreman 

Mech. Foreman 

Electrician 

Mechanics 

 

Support Staffs  

Social  Mobilizer. 

  

 

 

 

 

 

 

 

Support Staffs  

Civil Engineer              

Mech.l Engineer           

Architectural Eng.       

Draftsman                

Surveyor                   

 Planning & Contract 
Administration Division   

Chief 

 

 

 

Planning & 
Scheduling 

Section 

Sr. Civil Engineer 

 
Quality Control 

Section 

Sr. Civil Engineer 

 
Contract 

Administration 

Civil & Hydro 
mechanical  Section 

Sr. Civil Eng. 

 

Contract  
Administration 

Electromechanical  
Section 

Sr. Elec/Mech Engg. 

Support Staff 

Civil Engineer  

 

Environment 

Section 

Env. Officer CSR/PR Section 

CSR/PR  Officer 

 

 

OHS Section 

OHS Officer 

 

 

 

  



k[i7 | 14 
 

v08 * M ljljw 

 

8=1 lgdf{)f:ynsf kmf]̂ f]x?  

Lot 1 7]sbf/ cGt{ut ;DkGg ePsf] ;+/rgfsf] kmf]6f]x? cg';'lr - $ df ;+nUg 

ul/Psf] 5 .  

 



cg';"rL –! 

cfof]hgfsf] k|fljlwsljj/0f 

 cfof]hgfsf] lsl;d M /g ckm l/e/  

 cfof]hgfsf] :yn M l;Gw'kfNrf]s lhNnf, afudtL c~rn 

 afFw /xg] :yn M dfld{Ë uf=lj=;= sf] rfs' ahf/ 

 ljB't u[x :yfg M uftL uf=lj=;=  

 hl8t Ifdtf   M !)@ d]ufjf6  

 cf};t jflif{s phf{  M %$@ uLufjf6  

 u|; x]8    M @#% dL6/  

 l8hfOg axfj         M %)=* 3=ld=÷;]= 

 hnjfo" 

 afFw:ynsf] hnwf/ If]q M@@*$ ju{ ls=dL=  

 l8hfOg af9L axfa  M!##) 3=ld=÷;]= -!)) jif{sf]_ 

 x]8 jS;{  

 j]o/ -weir_                M#&ld -nDafO{_, ( ld= -prfO{_  

 afn'jflyUo|fpg] kf]v/L        M !)) ld -nDafO{_, !# ld -rf}8fO{_, *=% ld -prfO{_ 

 k|]z/ s08jL6  M #^) ld-nDafO{_, ^ ld -rf}8fO{_,^ ld -prfO{_ 

 x]86]; ;'?Ë  

 nDafO{  M &=!@^ ls= ld=  

 Jof;  M%=& ld6/  

 ;h{ 6}+s   M cw{ e"ldut 

 Jof;  M !% ld6/  

 prfO{  M %) ld6/  

 k]g:6s    M e"ldut, ^&& ld6/ -nDafO{_ #=^ ld6/ -Jof;_ 

 ljB'tu[x    M %) ld= -nDafO{_, !% ld -rf}8fO{_, @%=%ld6/ -prfO{_ 

 k|;f/0f nfO{g    M @@) s]= ld= l;+un ;ls{6, $ ls= ld=  

 k|j]zdfu{M c/gLsf] /fhdfu{-sf7df08f}F af¥xlj;] rfs' !)! ls=dL_ 



cg';"rL –@ 

 

 



Nepal
Typewritten Text
cg';"rL @

Nepal
Typewritten Text

Nepal
Typewritten Text



Activity ID Activity Name Original
Duration

Start Finish

Pre ConstructPre Construction Works 472 02-Mar-12 A 10-Jul-15

ProcurementProcurement Works 472 02-Mar-12 A 10-Jul-15

LOT 1 WorksLOT 1 Works 218 02-Mar-12 A 16-Sep-13 A

LOT 2 WorksLOT 2 Works 209 03-Feb-13 A 25-Jun-14 A

LOT 3 WorksLOT 3 Works 180 03-Nov-14 10-Jul-15

InfrastructuresInfrastructures 784 01-Jan-12 A 29-Jul-15

Social/EnviroSocial/Environmental 784 01-Jan-12 A 30-Sep-14

EnvironmentaEnvironmental/CSR Activities 65 15-Aug-12 A 12-Nov-13 A

Land AcquisitiLand Acquisition/Building Compensation 720 01-Jan-12 A 30-Sep-14

InfrastructureInfrastructure Works 540 29-Apr-13 A 29-Jul-15

Diversion TunnDiversion Tunnel Works 285 29-Apr-13 A 31-May-14 A

Camp FacilitiesCamp Facilities 540 04-Jul-13 A 29-Jul-15

LOT 1 Civil anLOT 1 Civil and Hydromechanical Works 869 11-Feb-14 A 09-Jun-17

MobilizationMobilization 330 11-Feb-14 A 06-Jan-15

Equipment MoEquipment Mobilization Plan 0 11-Feb-14 A 11-Feb-14 A

Construction eConstruction equipment procurement and transport 330 11-Feb-14 06-Jan-15

Site HandoverSite Handover Plan 60 11-Feb-14 11-Apr-14

Temporary FaTemporary Facilities Construction 307 12-Apr-14 12-Feb-15

Site 3# ConstrSite 3# Construction (HZS100 Batching Plant) 125 12-Apr-14 14-Aug-14

Site 4# ConstrSite 4# Construction ( Parking Lot&workshop) 75 12-Apr-14 25-Jun-14

Site5#ConstruSite5#Construction (HRT Portal Construction Camp 80 12-Apr-14 30-Jun-14

 Site 6# Const Site 6# Construction (Laboratory) 307 12-Apr-14 12-Feb-15

Site 7# ConstrSite 7# Construction (Labour Temp Camp) 111 12-Apr-14 31-Jul-14

Site 8# ConstrSite 8# Construction (Tunnel 1 and 2) 101 12-Apr-14 21-Jul-14

Site 9# ConstrSite 9# Construction (Contrator's Main Camp) 171 12-Apr-14 29-Sep-14

Site 10# AggreSite 10# Aggregate Processing Plant&HZS75) 216 12-Apr-14 13-Nov-14

Site 11# (Adit 2Site 11# (Adit 2# Temp Camp and Facilities) 95 12-Apr-14 15-Jul-14

Site 12# ConsSite 12# Construction (Equipment Parking Lot) 127 12-Apr-14 16-Aug-14

Site 13# ConsSite 13# Construction (Adit 3# Temp Camp ) 85 12-Apr-14 05-Jul-14

Site 14# ConsSite 14# Construction (HM Storage Yard) 108 12-Apr-14 28-Jul-14

Site 15# ConsSite 15# Construction (Labour's Living Camp) 177 12-Apr-14 05-Oct-14

Site 16# ConsSite 16# Construction (Labour's Living Camp) 171 12-Apr-14 29-Sep-14

 Other Temp F Other Temp Facilities 99 27-Apr-14 03-Aug-14

Milestone of wMilestone of works 197 23-Jun-14 06-Jan-15
B18011800 MS-18 Contractor's offices and Storage 0 29-Sep-14
B18011900 MS-19 Constractor's Laboratory Established 0 20-Aug-14*
B18012000 MS-20 Constractor's workshop Established 0 25-Jun-14*
B18012100 MS-21 constractor's Explosive Storage Failities 0 23-Jun-14
B18012200 MS-22 Aggregate Crushing&Sorting Plant installed 0 13-Nov-14*
B18012300 MS-23 Concrete Batching Plant installed 0 13-Nov-14*
B18020100 Construction Infrastructures Completion 0 06-Jan-15*

Design and ADesign and Approval 318 11-Feb-14 25-Dec-14

HM Making, PHM Making, Procurement and Delivery 222 10-Dec-14 19-Jul-15

Headworks CHeadworks Construction 802 12-Apr-14 09-May-17

 Construction  Construction Preparation 229 12-Apr-14 26-Nov-14
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10-Jul-15, Pre Construction Works

10-Jul-15, Procurement Works

16-Sep-13 A, LOT 1 Works
25-Jun-14 A, LOT 2 Works

10-Jul-15, LOT 3 Works
29-Jul-15, Infrastructures

30-Sep-14, Social/Environmental

12-Nov-13 A, Environmental/CSR Activities
30-Sep-14, Land Acquisition/Building Compensation

29-Jul-15, Infrastructure Works

31-May-14 A, Diversion Tunnel Works
29-Jul-15, Camp Facilities

09-Jun-17, 

06-Jan-15, Mobilization

11-Feb-14 A, Equipment Mobilization Plan
06-Jan-15, Construction equipment procurement and transport

11-Apr-14, Site Handover Plan
12-Feb-15, Temporary Facilities Construction

14-Aug-14, Site 3# Construction (HZS100 Batching Plant)
25-Jun-14, Site 4# Construction ( Parking Lot&workshop)
30-Jun-14, Site5#Construction (HRT Portal Construction Camp

12-Feb-15,  Site 6# Construction (Laboratory)
31-Jul-14, Site 7# Construction (Labour Temp Camp)

21-Jul-14, Site 8# Construction (Tunnel 1 and 2)
29-Sep-14, Site 9# Construction (Contrator's Main Camp)

13-Nov-14, Site 10# Aggregate Processing Plant&HZS75)
15-Jul-14, Site 11# (Adit 2# Temp Camp and Facilities)

16-Aug-14, Site 12# Construction (Equipment Parking Lot)
05-Jul-14, Site 13# Construction (Adit 3# Temp Camp )

28-Jul-14, Site 14# Construction (HM Storage Yard)
05-Oct-14, Site 15# Construction (Labour's Living Camp)
29-Sep-14, Site 16# Construction (Labour's Living Camp)

03-Aug-14,  Other Temp Facilities
06-Jan-15, Milestone of works

MS-18 Contractor's offices and Storage
MS-19 Constractor's Laboratory Established

MS-20 Constractor's workshop Established
MS-21 constractor's Explosive Storage Failities

MS-22 Aggregate Crushing&Sorting Plant installed
MS-23 Concrete Batching Plant installed

Construction Infrastructures Completion
25-Dec-14, Design and Approval

19-Jul-15, HM Making, Procurement and Delivery

09-May-17, He

26-Nov-14,  Construction Preparation

Middle Bhotekoshi Hydroelectric Project Construction Schedule 14-Aug-14

Actual Work
Remaining Work
Critical Remaining Work

Milestone
Summary

Madhya Bhotekoshi Jalavidyut Company Limited Date Revision Checked Approved
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Activity ID Activity Name Original
Duration

Start Finish

 Diversion Tun Diversion Tunnel and Cofferdam 668 31-May-14 21-Dec-16

Spillway ConsSpillway Construction 442 02-Dec-14 10-Aug-16

Desander ConDesander Construction 582 02-Dec-14 22-Feb-17

The HM for theThe HM for the headwork installed and tested 416 06-Oct-15 09-May-17

Milestone of wMilestone of works 903 18-Nov-14 09-May-17
E06012400 MS-24 Diversion Tunnel Excavation and conrete 0 18-Nov-14
E06012500 MS-25 Cofferdam completed and diversion started 0 01-Dec-14
E06022600 MS-26 Excavation at spillway completed 0 11-Nov-15
E06022700 MS-27Excavation at intake and Desander completed 0 15-Dec-15
E06022800 MS-28 cut off completed 0 25-Jun-15
E06022900 MS-29 First Stage concrete for weir and Desander 0 13-Apr-16
E06033000 MS-30 All HM in the weit installed and tested 0 30-Sep-16
E06033100 MS-31All HM in the Intake installed and tested 0 03-Jul-16
E06033200 MS-32 All HM in desander and Building completed 0 09-Apr-17
E06040100 Completion of headworks 0 09-May-17

Reinforced ceReinforced cement conerete Pressure cornduit 914 26-Nov-14 27-May-17

 Headrace tun Headrace tunnel(HRT) Construction 1142 12-Apr-14 27-May-17

Construction PConstruction Preparation 93 12-Apr-14 14-Jul-14

 Adit 1# Acces Adit 1# Access Road 1101 23-May-14 27-May-17

Adit 2# and AcAdit 2# and Access Road 1059 01-Jun-14 24-Apr-17

Adit 3# ConstrAdit 3# Construction 729 30-Jul-14 27-Jul-16

Tunnel  1 ConsTunnel  1 Construction 1004 14-Jul-14 12-Apr-17

Tunnel 2 ConsTunnel 2 Construction 987 14-Jul-14 26-Mar-17

Tunnel 3 ConsTunnel 3 Construction 900 23-Sep-14 10-Mar-17

Surge Tank CoSurge Tank Construction 500 18-Oct-14 29-Feb-16

The HM for heThe HM for headrace tunnel installed and tested 45 09-Jan-17 22-Feb-17

Milestone of wMilestone of works 1026 21-Jun-14 12-Apr-17
G10013700 MS-37 Access Road to Adit #1 Completed 0 21-Jun-14
G10013800 MS-38Tunnel 1 Excavated and Secured and concrete 0 25-Aug-16
G10013900 MS-39Tunnel 2 Excavated and Secured and concrete 0 05-Nov-16
G10014000 MS-40 Tunnel 3 Excavated and secured completed 0 13-Aug-15
G10014100 MS-41Surge Tank includ Adit 2 Excavated &Secured 0 04-Jun-15
G10014200 MS-42 Surge Tank concerete Lining completed 0 01-Dec-15
G10014300 MS-43 Erection of steel lining in tunnel 3 0 10-Mar-17
G10014400 MS-44 Grouting in Headreace Tunnels(Tunnel1&2) 0 12-Apr-17

Powerhouse Powerhouse Construction 1077 15-Jun-14 27-May-17

 Temp Facilitie Temp Facilities and Preparation 154 15-Jun-14 16-Nov-14

Powerhouse  EPowerhouse  Excavation and Support 175 27-Sep-14 20-Mar-15

Concrete WorConcrete Works of Powerhouse 708 16-Nov-14 24-Oct-16

Overlapping joOverlapping jobs between LOT1 and LOT2 472 11-Feb-16 27-May-17
H04010100 Unit 1 Draft Elbow Tube Installation (Lot 2) 12 11-Feb-16 22-Feb-16
H04010200 Unit 1 2nd Stage Concrete below EL912.(LOT1) 15 23-Feb-16 08-Mar-16
H04010300 Unit 1 Draft Cone Tube Installation (Lot 2) 7 09-Mar-16 15-Mar-16
H04010400 Unit 1 Draft Cone Tube 2nd Stage Concrete (Lot 1 15 16-Mar-16 30-Mar-16
H04010500 Unit 1 Tubular Seat & Spiral Case(LOT2) 20 21-Apr-16 10-May-16
H04010600 Unit 1 Spiral Case 2nd Stage Concrete (Lot 1) 15 11-May-16 25-May-16
H04010700 Unit 1 Generator Embedded Parts  (LoT2) 12 26-May-16 06-Jun-16
H04010800 Unit 1 Generator 2nd Stage Concrete (Lot 1) 20 07-Jun-16 26-Jun-16
H04010900 Unit 1 Turbine and Generator Installation 150 28-Sep-16 24-Feb-17
H04020100 Unit 2 Draft Elbow Tube Installation (Lot 2) 12 23-Feb-16 05-Mar-16
H04020200 Unit 2 2nd Stage Concrete below EL912.(LOT1) 20 06-Mar-16 25-Mar-16
H04020300 Unit 2 Draft Cone Tube Installation (Lot 2) 7 26-Mar-16 01-Apr-16
H04020400 Unit 2 Draft Cone Tube 2nd Stage Concrete (Lot 1 15 02-Apr-16 16-Apr-16
H04020500 Unit 2 Tubular Seat & Spiral Case(LOT2) 20 17-Apr-16 06-May-16
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21-Dec-16,  Diversion Tunne
10-Aug-16, Spillway Construction

22-Feb-17, Desander 
09-May-17, Th
09-May-17, Mi

MS-24 Diversion Tunnel Excavation and conrete
MS-25 Cofferdam completed and diversion started

MS-26 Excavation at spillway completed
MS-27Excavation at intake and Desander completed

MS-28 cut off completed
MS-29 First Stage concrete for weir and Desander

MS-30 All HM in the weit installed and
MS-31All HM in the Intake installed and tested

MS-32 All HM in d
Completion of 

27-May-17, R

27-May-17,  

14-Jul-14, Construction Preparation
27-May-17,  A

24-Apr-17, Adit 2
27-Jul-16, Adit 3# Construction

12-Apr-17, Tunne
26-Mar-17, Tunnel 

10-Mar-17, Tunnel 3 
29-Feb-16, Surge Tank Construction

22-Feb-17, The HM fo
12-Apr-17, Milest

MS-37 Access Road to Adit #1 Completed
MS-38Tunnel 1 Excavated and Secured 

MS-39Tunnel 2 Excavated and S
MS-40 Tunnel 3 Excavated and secured completed

MS-41Surge Tank includ Adit 2 Excavated &Secured
MS-42 Surge Tank concerete Lining completed

MS-43 Erection of ste
MS-44 Grouting i

27-May-17, P

16-Nov-14,  Temp Facilities and Preparation
20-Mar-15, Powerhouse  Excavation and Support

24-Oct-16, Concrete Works of Pow
27-May-17, O

Unit 1 Draft Elbow Tube Installation (Lot 2)
Unit 1 2nd Stage Concrete below EL912.(LOT1)
Unit 1 Draft Cone Tube Installation (Lot 2)

Unit 1 Draft Cone Tube 2nd Stage Concrete (Lot 1
Unit 1 Tubular Seat & Spiral Case(LOT2)

Unit 1 Spiral Case 2nd Stage Concrete (Lot 1)
Unit 1 Generator Embedded Parts  (LoT2)

Unit 1 Generator 2nd Stage Concrete (Lot 1)
Unit 1 Turbine and Ge

Unit 2 Draft Elbow Tube Installation (Lot 2)
Unit 2 2nd Stage Concrete below EL912.(LOT1)
Unit 2 Draft Cone Tube Installation (Lot 2)

Unit 2 Draft Cone Tube 2nd Stage Concrete (Lot 1
Unit 2 Tubular Seat & Spiral Case(LOT2)
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Activity ID Activity Name Original
Duration

Start Finish

H04020600 Unit 2 Spiral Case 2nd Stage Concrete (Lot 1) 15 07-May-16 21-May-16
H04020700 Unit 2 Generator Embedded Parts  (LoT2) 12 22-May-16 02-Jun-16
H04020800 Unit 2 Generator 2nd Stage Concrete (Lot 1) 20 03-Jun-16 22-Jun-16
H04020900 Unit 2 Turbine and Generator Installation 120 12-Dec-16 10-Apr-17
H04030100 Unit 3 Draft Elbow Tube Installation (Lot 2) 12 06-Mar-16 17-Mar-16
H04030200 Unit 3 2nd Stage Concrete below EL912.(LOT1) 20 18-Mar-16 06-Apr-16
H04030300 Unit 3 Draft Cone Tube Installation (Lot 2) 7 07-Apr-16 13-Apr-16
H04030400 Unit 3 Draft Cone Tube 2nd Stage Concrete (Lot 1 20 14-Apr-16 03-May-16
H04030500 Unit 3 Tubular Seat & Spiral Case(LOT2) 20 04-May-16 23-May-16
H04030600 Unit 3 Spiral Case 2nd Stage Concrete (Lot 1) 20 24-May-16 12-Jun-16
H04030700 Unit 3 Generator Embedded Parts  (LoT2) 12 13-Jun-16 24-Jun-16
H04030800 Unit 3 Generator 2nd Stage Concrete (Lot 1) 20 25-Jun-16 14-Jul-16
H04030900 Unit 3 Turbine and Generator Installation 107 10-Feb-17 27-May-17

Tailrace ConstTailrace Construction 428 14-May-15 14-Jul-16

The HM for PoThe HM for Powerhouse installed and tested 75 15-Jul-16 27-Sep-16

Milestone of wMilestone of works 655 04-Jan-15 20-Oct-16
H06014600 MS-46 Slope excavation complete and secured 0 04-Jan-15
H06014700 MS-47Excavation at PH construction pit completed 0 20-Mar-15
H06014800 MS-48 Conereting of PH foundations to EL909.8m 0 14-Apr-15
H06014900 MS-49 Concrete of stage 1 on TB Complete to lOT2 0 30-Mar-16
H06015000 MS-50Handover to LOT2 for install Overhead crane 0 10-Feb-16*
H06015100 MS-51Handover to LOT2 install turbine&genrator 0 14-Jul-16
H06015200 MS-52 handover to LOT2 for install Turbines 0 25-May-16
H06015300 MS-53 handover to LOT2 for install generators 0 26-Jun-16
H06015400 MS-54Concrete&all system of LOT1 of PH Completed 0 20-Oct-16
H06015500 MS-55 Tailrace completed 0 14-Jul-16
H06015600 MS-56All HM installed and other civil works 0 27-Sep-16
H06015700 MS-57 All Works for PH &Tailrace of LOT1 0 20-Oct-16

Finishing OffFinishing Off and Acceptance 217 05-Nov-16 09-Jun-17

 Finishing Off Finishing Off 217 05-Nov-16 09-Jun-17

Milestone of wMilestone of works 13 27-May-17 09-Jun-17
G10014500 MS-45 Successful Pressure testing of entire 0 02-Jun-17
I02015800 MS-58 Demobilisation and reinstatement completed 0 27-May-17
I02015900 MS-59 Taking over Certificate issued by employer 0 09-Jun-17*

LOT 2 ElectromLOT 2 Electromechanical Works 754 10-Jul-14 30-May-17

ConstructionConstruction Works 754 10-Jul-14 30-May-17

LOT 2 WorksLOT 2 Works 754 10-Jul-14 30-May-17

LOT 3 TransmLOT 3 Transmission Works 300 13-Jul-15 02-Sep-16

Commercial OCommercial Operation Date 0 09-Jun-17 09-Jun-17
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Unit 2 Spiral Case 2nd Stage Concrete (Lot 1)
Unit 2 Generator Embedded Parts  (LoT2)

Unit 2 Generator 2nd Stage Concrete (Lot 1)
Unit 2 Turbine and

Unit 3 Draft Elbow Tube Installation (Lot 2)
Unit 3 2nd Stage Concrete below EL912.(LOT1)
Unit 3 Draft Cone Tube Installation (Lot 2)

Unit 3 Draft Cone Tube 2nd Stage Concrete (Lot 1
Unit 3 Tubular Seat & Spiral Case(LOT2)

Unit 3 Spiral Case 2nd Stage Concrete (Lot 1)
Unit 3 Generator Embedded Parts  (LoT2)

Unit 3 Generator 2nd Stage Concrete (Lot 1)
Unit 3 Turbin

14-Jul-16, Tailrace Construction
27-Sep-16, The HM for Powerhouse 

20-Oct-16, Milestone of works
MS-46 Slope excavation complete and secured

MS-47Excavation at PH construction pit completed
MS-48 Conereting of PH foundations to EL909.8m

MS-49 Concrete of stage 1 on TB Complete to lOT2
MS-50Handover to LOT2 for install Overhead crane

MS-51Handover to LOT2 install turbine&gen
MS-52 handover to LOT2 for install Turbines

MS-53 handover to LOT2 for install generators
MS-54Concrete&all system of LOT

MS-55 Tailrace completed
MS-56All HM installed and other civil 

MS-57 All Works for PH &Tailrace o
09-Jun-17, 

09-Jun-17, 
09-Jun-17, 

MS-45 Succ
MS-58 Demo

MS-59 Taki
30-May-17, L

30-May-17, C

30-May-17, L
02-Sep-16, LOT 3 Transmission Works

09-Jun-17, 
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Typewritten Text

Nepal
Typewritten Text
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Adit 1 

 

 
Adit 2 via HRT 



अनुसूची-४ 

 

 

 
Adit 3 

 

 
HRT Inlet Tunnel 



अनुसूची-४ 

 

 

 
 

Power house excavation completed  and Manifold tunnel excavation in progress 
 

 
Powerhouse  Excavation 



अनुसूची-४ 

 

 

 
 

Headworks left bank slope excavation below Araniko Highway 
 

 

Headworks-Desander- slope excavation above Araniko Highway 
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