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v08 ! M kl/ro 

 

1=1 dWo ef]6]sf]zL hnljB't cfof]hgf  

of] cfof]hgf afUdtL c~rn, l;Gw'kfNrf]s lhNnfsf] dfld{Ë / uftL uf=lj=;= df /x]sf] 

5 . ef]6]sf]zL gbLdf lgdf{0f x'g] of] cfof]hgfsf] Ifdtf !)@ d]ufjf6 /x]sf] 5 eg] 

cf};ft jflif{s pTkfbg %$ s/f]8 @# nfv o'lg6 x'g]5 . cfof]hgfsf] u|; x]8 @#% 

ld6/ / l8hfOg l8:rfh{ %)=* 3gld6/ k|lt ;]s]08 /x]sf] 5 . o; cfof]hgfaf6 

pTkflbt ljh'nL @@) lsnf] ef]N6 l;+un ;ls{6 k|;f/0f nfO{g dfkm{t g]kfnsf] /fli6«o 

k|;f/0f k|0ffnLdf h8fg ul/g]5 . cfof]hgfsf] k|fljlws ljj/0f / gS;f qmd;M 

cg';"rL –! / cg';"rL –@ df ;+nUg ul/Psf] 5 .  

g]kfn ljB't k|flws/0f;Fu ePsf] ljB't vl/b–ljqmL ;Demf}tf -PPA_ cg';f/ 

cfof]hgfaf6 pTkfbg u/L pknAw u/fPsf] sG6«\ofs6 O{ghL{sf] kl/df0f ;Ddsf] phf{ 

vl/b afkt jif{ofddf k|lt o'lg6 ? $÷*) / ;'Vvfofddf ? *÷$) / To;kl5 * 

jif{;Dd #Ü sf] b/n] jflif{s j[l4 x'g]5 . cfof]hgfsf] s"n :jLs[t nfut cg'dfg 

lgdf{0f cjlwsf] Jofh afx]s g]= ?= !@ ca{ @* s/f]8 /x]sf] 5 . h; dWo] C0f %)Ü 

/ :jfldTj k+"hL %)Ü /xg] 5 .  

!=@  dWo ef]6]sf]zL hnljB't sDkgL lnld6]8 

cfof]hgf lgdf{0f ug{ dWo ef]]6]sf]zL hn ljB't sDkgL lnld6]8 @)^& >fj0f !# ut] 

g]kfn ;/sf/, pBf]u ljefu / sDkgL /lhi6«f/sf] sfof{nodf ljlwjt btf{ ul/Psf] 5 

. o; sDkgLdf b]xfo adf]lhdsf ^ ;bl:oo ;~rfns ;ldlt /x]sf] 5 . 

!= lrlnd] hn ljB't sDkgLaf6 dgf]lgt # hgf  

@= g]kfn ljB't k|flws/0faf6 dgf]lgt ! hgf 

#= sd{rf/L ;+rosf]ifaf6 dgf]lgt ! hgf 

$= :yflgo sDkgLx?af6 dgf]lgt ! hgf 

xfn ;+rfns ;ldltsf] cWoIfdf lrlnd]af6 dgf]lgt >L sGx}of s'df/ dfgGw/ /xg' 

ePsf] 5 .  

sDkgLsf] z]o/ ;+/rgf b]xfo adf]lhd /x]sf] 5 M– 

!= lrlnd] hn ljB't s= ln=            #*Ü 

@= g]kfn ljB't k|flws/0f        !)Ü 

#= g]kfn c/lgsf] xfO8«f] kfj/ s+= k|f= ln=     !Ü 

$= l;Gw' O{Ge]i6d]G6 k|f=ln=             !Ü 
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%= l;Gw'kfNrf]s xfO{8«f] kfj/ s+= ln=     !Ü  

^= k|j4{s tyf cfof]hgfdf nufgL ug]{ sDkgLsf sd{rf/L  $=% Ü 

&= ;~rosf]if ;~rostf{           !(=%Ü 

*= :yfgLo hgtf         !) Ü 

(= ;j{;fwf/0f         !%Ü 

ldlt @)^* d+l;/ @@ ut] dWo ef]6]sf]zL hn ljB't sDkgL, k|j4{s lrlnd] hnljB't 

sDkgL / sd{rf/L ;+rosf]if lar cfof]hgfnfO{ cfjZos cfly{s ;|f]t dWo] %) 

k|ltzt bL3{sflng C0f nufgLsf] nflu lqkIfLo ;Demf}tf ePsf] lyof] . 
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v08 @ M d'Vo sfo{x? 

 

2=1  tYout ljj/0f 

— ljB't vl/b ;Demf}tf ldlt  M @)^*÷)&÷@* (2011/11/14AD) 

— ljlQo Joj:yfkg ldlt   M @)^*÷)*÷@@ (2011/12/08AD) 

— pTkfbg nfO;]G; k|fKt ldlt  M @)&)÷)*÷!*(2013/12/03AD) 

— Jokfl/s pTkfbg ldlt   M @)&$÷)#÷)!(2017/06/15 AD) 

— cg'dflgt nfut    M !@=@* cj{ 

— cf=j=@)&! ;Ddsf] vr{        M g]=?= !,%&,&*,)^,$(^=*% 

o; cfof]hgfsf] lgdf{0f sfo{nfO{ d'Vo tLgj6f n6x?df ljefhg ul/Psf] 5 eg] 

;'kl/k]If0fsf] nflu k/fdz{bftf lgo'lQm ul/Psf] 5 . 

n6 g+= ! l;len–xfO8«f]d]sflgsn sfo{  

n6 g+= @  On]S6«f]d]sflgsn sfo{  

n6 g+= #  k|;f/0f nfO{g sfo{  

2=2 n6 g+= !Ml;len tyf xfO{8«f]d]sflgsn sfo{ 

o; n6 cGtu{t afwF, OG6]s, l8:of08/, d'Vo ;'?Ë, ;h{ 6ofÍ, Od/h]G;L eNe, k]g 

:6s / OG6]s u]6 h:tf ;a} k|d'v l;len tyf xfO{8«f]d]sflgsn sfo{x?sf] lgdf{0f 

kb{5 .  

7]sbf/sf] gfd   : Guangxi Hydroelectric Construction Bureau 

7]Ssf ;Demf}tf ldlt   M @)&)÷)(÷!&(2014/01/01 AD) 

lgwf{l/t ;DkGg ldlt  M @)&$÷)@÷@^(2017/06/09 AD) 

;Demf}tf /sd   Mo"=P;=8n/^@,)(!,^&$.!$± g]=?=@,%&(,$)&,(&*.)) 

2=3  n6 g+=@ M O{n]S6«f]d]sflgsn sfo{  

o; n6 cGtu{t cfof]hgfsf] d'Vo d]lzg pks/0fx? h:t} 6jf{Og, h]g]/]6/, 

6«fG;km/d/, :jLruLo/, eNj, ue{g/ / ;f] ;+u ;+DjlGwt pks/0fx?sf] l8hfOg, 

h8fg, kl/If0f / sld;lgË sfo{ kb{5g .  

7]s]bf/sf] gfd   M PlG8«h xfO{8«f] k|fO{e]6 lnld6]8, ef/t 

7]Ssf ;Demf}tf ldlt   M @)&!÷)#÷@^ (2010/07/10AD) 

lgwf{l/t ;Dkg ldlt   M @)&$÷)@÷@^(2017/06/09 AD) 

;Demf}tf /sd   M o"=P;=8n/ @),$^!,@%#.^&± g]=?=$)&,)$$,$!&.*& 
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2=4 n6 g+= # M k|;f/0f nfO{g sfo{  

o; n6 cGtut{ ljB'tu[xsf] :jLrof8{ b]lv g]kfn ljB't k|flws/0fsf] k|:tfljt 

afx|lj;] @@) s]=eL xj ;Ddsf] $ ls=dL k|;f/0f nfO{g / ;f] ;Fu ;DalGwt 

pks/0fx?sf] l8hfOg, lgdf{0f, kl/If0f / sld;lgË sfo{x? kb{5 . o;sf] cWoogsf]  

nflu cg'dlt k|fKt eO{;s]sf] 5 . 

2=5 lgdf{0f ;'kl/j]If0f k/fdz{;]jf sfo{  

o;sf] cGtu{t cfof]hgfsf] clGtd l8hfOg n6 g+ ! / @ sf] lgdf{0f ;'kl/j]If0f cflb 

k/fdz{;]jf kb{5g\ .  

k/fdz{bftf gfd   M nfDxd]/ OG6/g]zgn, hd{gL  

;Demf}tf ldlt    M @)^(÷)&÷!((2012/11/04 AD) 

lgwf{l/t cjlw    M&^ dlxgf 

;Demf}tf /sd   M o"=P;=8n/ %,))%,*^&.@# ± g]=?=!^&,!#&,!&).)) 

2=6 ef}lts k"jf{wf/x? 

   2=6=1 ejgx? lgdf{)f 

cfof]hgf lgdf{0f :yndf sDkgL / k/fdz{bftfx?sf] nflu cfjZos clkm; Pj+ 

cfjz ejgx?sf] lgdf{0f sfo{ eO{/x]sf] 5 . dxfe"sDksf] a]nf Iflt ePsf] ejgx?sf] 

dd{t sfo{ ;DkGg eO{ cGo afFsL ejgx?sf] lgdf0f{ klg clGtd r/0fdf 5 . 

2=6=2 k|j]zdfu{      

cl86–! ;Dd k'Ug] k|j]z dfUf{sf] lgdf{0f sfo{ ;DkGg u/L ;'?Ë lgdf{0fsf]  sfo{  

eO{/x]sf] 5 .  

cl86–@ sf] /f]8 lgdf{0f sfo{ ;DkGg eO{ ;~rfng eO{;s]sf] 5 . xfn Drainage  

js{  eO/x]sf] 5 / May 2016 ;Dd ;DkGg eO{;lsg] 5 .  
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v08 # M cf=j= @)&@ / &# df ;+rflnt lqmofsnfkx?  

 

 3=1  n6 g+= ! M l;len tyf xfO8«f]d]sflgsn sfo{  

cf=j= @)&!÷&@ df d"Vo l;len tyf xfO8«f]d]sflgsn sfo{sf] 7]Ssf ;Demf}tf 

Guanxi Hydroelectric Construction Bureau, China ;Fu ldlt @)&) k'if !& 

ut] tb cg';f/ hgj/L !, @)!$ df ;DkGg eO{ 7]s]bf/ sDkgL ;fO6 df]ljnfOh 

eO;s]sf]] 5 . 7]s]bf/ sDkgLn] cfof]hgfsf] sfo{ z'? ug{sf nflu k"jf{wf/sf sfo{x? 

h:t}M :6fkmsf nflu SofDk, JoflrË KnfG6sf] lgdf{0f sfo{ , Nofjf]/]6f]l/ ejg lgdf{0f, 

;h{ 6}Fs hfg] af6f] lgdf{0f tyf cl86 @ hfg] af6f]sf] lgdf{0f sfo{ ;DkGg ul/;s]sf 

sf] 5 . cl86 @ / x]8/]; 6g]n Ogn]6af6 x]8/]; z'?Ë vGg] sfo{ z'? eO{;s]sf] 5 

eg] cl86–! hfg] af6f] ;DkGg u/L cl86–! af6 klg ;'?Ësf] sfo{ yflng] ePsf] 

lyof] . o;sf ;fy} kfj/ xfp;sf] nflu excavation sf] sfo{ yfNg af6f] lgdf{0f 

ul/;s]sf]] 5 . dxfe"sDksf] sf/0f :ylut l;len sfo{ xfn ;~rfng ePsf] 5 .  

3=2 n6 g+= @ M On]S6«f]d]sflgsn sfo{  

o; n6 cGtu{t On]S6«f] d]sflnsnsf] sfo{ 7]s]bf/ >L PlG8«h xfO8«f] k|f=ln= af6  

eO/x]sf] 5 . xfn Design and Manufacturing sf] sfo{ eO{/x]sf] 5 . 

3=3  n6 g+= # Mk|;f/0f nfOg sfo{ 

o; n6 cGtu{t o; aif{df dWo ef]6]sf]zL kfj/ xfp;af6 g]=lj=k|f sf] k|:tfljt @@) 

s]=eL=afx|lj;] xj;Ddsf] 6«fG;ldzg nfO{gsf] nflu cg'dlt lnO ;s]sf] / ;f] sfo{ sf] 

nflu ;+efAotf cWoog z'? ug]{]{]{ ePsf] 5 . 

3=4 lgdf{0f ;'kl/j]If0f k/fdz{;]jf 

cfof]hgfsf] cfof]hgf Joj:yfkg / lgdf{0f ;'kl/j]If0f sfo{ Lahmeyer 

International, Germany in Association with Total Management System 

af6 hf/L /xsf] 5 . 

3=5  sfo{sf/L k|d'v ;lxtsf] Joj:yfkg ;d"x 

sDkgL / cfof]hgfsf] b}lgs k|zf;g x]g{ k|d'v sfo{sf/L clws[tdf >L laho nfn 

>]i7 lgo'lQm ul/Psf] 5 .   

3=6  ef}lts k"jf{wf/x? 

3=6=1 k|j]zdfu{  

cl86–! ;Dd k'Ug] k|j]z dfUf{sf] lgdf{0f sfo{ ;DkGg u/L ;'?Ë lgdf{0fsf]  sfo{  

eO{/x]sf] 5 .  
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cl86–@ sf] /f]8 lgdf{0f sfo{ ;DkGg eO{ ;~rfng eO{;s]sf] 5 . xfn drainage sf] 

sfo{ eO{/x]sf] 5 . 

3=6=2 ejgx?lgdf{)f 

    cfof]hgf lgdf{0f :yndf sDkgL sd{rf/L / k/fdz{bftfx?sf] nflu cfjZos clkm; 

Pj+ cfjz ejgx?sf] lgdf{0f sfo{ e}/x]sf] 5 . dxfe"sDksf] a]nf Iflt ePsf] 

ejgx?sf] dd{t sfo{ ;DkGg eO{ cGo afFsL ejgx?sf] lgdf0f{ klg clGtd r/0f 5 . 

 3=6=3 k'n lgdf{)f 

      cfof]hgsf] lgdf{0fsf] nflu c/lgsf] /fhdfu{sf] sl/j ##) dL6/ 8fO{e;{g ug'{ kg]{ x'bfF   

ef]6]sf]zL gbLdf @ j6f j]nLj|Lh lgdf{0fsf] sf] sfo{ eO/x]sf]  5 .  

3=6=4 hUuf clwu|x)f 

Rffn" cfly{s jif{df cfof]hgfsf] ;+/rgfx?sf] lgdf{0fsf] nflu afFsL /x]sf] hUuf 

clwu|x0f sfo{sf] k|s[of k"/f ug]{ nIo /x]sf] 5 . o;} u/L k|;f/0f nfO{g lgdf{0fsf] 

nflu cfjZos hUuf clwu|x0fsf] nflu k|f/lDes sfo{ z'? ul/g]5 . 
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v08 $ M sfof{Gjogsf] cj:yf 

 

4=1  n6 g+= !M l;len tyf xfO{8«f]d]sflgsn sfo{  

dxfe"sDk kl5 control  points  km/s kg{ ;Sg] x'gfn] MBJCL sf] team / 

GHCB team n] co-ordinate check sf] nflu survey ;DkGg u/]sf] 5  

Diversion Tunnel,  Headrace Tunnel , Contractor's  temporary facilities,  Adit1, 

Adit 2   k|j]z dfUf{ / kfj/xfj;sf] lgdf{0f sfo{sf] cj:yf lgDg adf]lhd 5 . 

 

 Diversion Tunnel 

Diversion Tunnel invert sf] cleaning work 28th April 2016 df b]lv k'gM z'? 

ePsf] 5 . dxfe"sDk cl3 ePsf] sfo{ cj:yf lgDg adf]lhd 5 .  

Diversion Tunnel  sf] ;Dk"0f{ vGg] sfo{ ;DkGg u/L wiremesh , shotcrete / 

rockbolt sf] sfo{ April 2015 df  ;DkGg ul/;s]sf] lyof] . t/ Tunnel  Inlet 

sf] tNnf] # dL6/ efu  Diversion  Tunnel sf] invert concrete , inlet / outlet 

portal sf]  lgdf{0f sfo{ ;lsP kl5 dfq excavation ug{] u/L protection sf] nflu 

coffer dam sf] ?kdf 5f]l8Psf] lyof] .  

    

 HRT Inlet  

dxfe"sDk kl5 of] sfd April 23
rd

  2016 df z'? ePsf] 5 . klxnf] blast April 

23
rd

  2016 df ePsf] 5 . dxfe"sDk cl3 ePsf] sfo{ cj:yf lgDg adf]lhd 5 . 

 HRT sf] inlet df crushed rock ePsf]n] 6m nfdf] 28mm dia sf] 500 mm c/c df           

21 j6f forepoling /fv]/ slope stable u/fOPsf] lyof] . o;/L z'?Ësf] 20m efudf 

vGg] sfd u/L Steel Rib HEB 120 /fVg] sfd  30
th

 March  2015 df z'? u/L  

24
th

 April   2015 ;Dd 19 j6f ribs install ul/;s]sf] lyof] . 

 ;fO{6 g+= # - x]8jS;{sf] JoflrË KnfG6_  

Batching plant sf] ;Dk"0f{ sfo{ ;DkGg eO{ xfn o;nfO{ ;~rfngdf NofO;s]sf] 

5 . 

 ;fO6 g+= $ - x]8jS;{sf]  n]j/ SofDk _ 

     of] site df April 2016 df s'g} so{ ePsf] 5}g . dxfe"sDk cufl8sf] ePsf]              

sfo{x? lgDg 5g . 

o; cGt{ut c/lgsf] /fhdfu{ Diversion road 18th
 Jan, 2015 df ;DkGg u/L 

/fhdfu{ Divert ul/Psf] lyof] . Generation / Diesel Tank sf] nflu Shed lgdf{0f 
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sfo{ ;DkGg ePsf] lyof] . Cement Storage shed lgdf{0f sfo{ 25th
 April, 2015 df 

;DkGg eO;s]sf] lyof]  

 ;fO{6 g++= % -n]j/ SofDk , h]g]/]6/ / Air Compressor h8fg_ 

 o; ;fO6df xfn k'g:yf{kgfsf] sfo{ eO{/x]sf] 5 . dxfe"sDk cl3sf sfo{x? o; 

k|sf/sf 5g .  

 Labour Camp building 9th feb,2015 df z'? u/L March, 2015 df ;DkGg eO{ 20th  

March, 2015 b]lv k|of]udf cfpg yfn]sf] lyof] . Air Compressor / Generator sf] 

nflu Shed lgdf{0f April 2015 df ug]{ ePtf klg 25th  April, 2015 sf] e"sDk cufl8 

s]xL x'g ;s]g . Protection Wall / drainage Stone masonry sf] sfo{ April, 2015 

df ;DkGg ePtf klg e"sDksf] j]nf road side Stone Masonary sf] retaining Wall 

damage e} backfilled ground df cracks b]lvPsf] 5 .  

 ;fO{6 g+= ^ -n]jf]/]6/L ljlN8ª _  

 o; ;fO6 cGt{ut Site Laboratory sf] Civil ;+/rgfx? k"0f{ ?kdf Wj:t kf/]sf]n] cGoq        

;f/L k"gM lgdf{0f ul/b} 5 . gofF n]jf]/]6/L ljlN8ªsf] block jfn April 2016 df ;DkGg 

ePsf] 5 . jfn plaster April 2016 df z'? u/L 24th April 2016 df ;DkGg ePsf] 5 . 

Floor gravel leveling / PCC Concreting  sf] sfo{ April 2016 df ;DkGg ePsf] 5 . CGI 

sheet  5fgfdf h8fg ug]{ sfo{ 21st  April 2016 b]vL z? ul/Psf] 5 / xfn ;DkGg x'g 

afFsL 5 . dxfe"sDk n] lauf/]sf] Testing Equipement procure / mobilize x'g afFsL 5 . 

    

 ;fO{6 g+= & -cl86 ! n]j/ SofDk_ 

GHCB n] klxn]sf] Location le/fnf] Topography sf] sf/0fn] labour Camp gagfpg] 

lg0f{o u/L Adit 1 sf] glhs gofF location df April 2016 b]lv leveling sf] sfo{ ;sL  

foundation excavation sf] sfo{ eO{/x]sf] 5 . n]a/ SofDksf] footstep sf] stone 

massonary sfo{ ;DkGg ePsf] 5 . Retaining stone pitching  sfo{ 20th  April 2016 df 

z'? eO{ 30th April 2016 df ;DkGg ePsf] 5 . 

 ;fO{6 g+= * -cl86 g+= ! n]j/ SofDk, h]g]/]6/ / Air Compressor h8fg_ 

o; cGt{utsf] sfo{ cl86 ! sf] /f]8 sfo{ ;DkGg eP k5L z'? u/L]g] of]hgf lyof] . 

cl86 –! df af6f] k'lu;s]sf] lyof] . n]j/ SofDksf] nflu klxn] dfu]sf] ;fO{6 pko'St 

gePsf]n] gofF 7fFp dfluPsf] 5 . of] April 2016 df s'g} sfo{ x'g ;s]sf] 5}g . 

 ;fO{6 g+= ( -Dofg]hd]G6 clkm; SofDk_ 

o; cGt{utsf ;a} SofDkx? 15th
 Nov, 2015 df lgdf{0f ;DkGg eO ;~rfngdf klg 

cfPsf] 5 . nf]sn :6fkm, 8«fOe/ / ;fO{6 Clinic Building sf] lgdf{0f sfo{ klg 23th
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Feb, 2015 df ;DkGg eO;s]sf] 5 . dxfe"sDksf] sf/0f  of] ;fO6 cf+lzs ?kn] 

Iflt ePsf] lyof] t/ xfn dd{tsf] sfo{ ;DkGg ePsf] 5 . 

 ;fO6 g+= !) -kfj/ xfp; s|l;ª / Joflrª KnfG6_  

 Aggragete Crushing Processing Plant  k'gM :yfkgf eO{;s]sf] 5 . Site no.10  sf] 

Concrete Batching Plant cGo 7fpFdf relocate ug{' kg{] 5 . c?  Temporary facilities 

h:t} steel reinforcement processing work shop / oil depot k'gM :yflkt u/L 

;'rf? eO{;s]sf] 5 . dxfe"sDk cl3sf] sfo{x? o; k|sf/sf 5g .  

River Bank edge sf] gabion protection / Ground leveling 28th
 March ,2015 df 

;DkGg ePsf] 5 lyof] . n]j/ SofDk klg lgdf{0f ;DkGg eO;s]sf] lyof] . 

Aggregate Storage system sf] masonary partition Wall, cement / fly- ash silos 

sf] nflu foundation excavation sfo{ ;DkGg ePsf] lyof] . Batching Plant 

foundation df C20 grade concrete work 27th March 2015 z'? u/L 10th
 April, 

2015 df ;DkGg ePsf] lyof] . Aggregate processing plant foundation df C30 

Grade concreting work 28th Jan, 2015 df z'?jft ul/Psf] lyof] / ;DkGg x'g 

afFsL lyof] . Muck disposal area  M4 7]s]bf/nfO{ x:tfGt/0f u/L pSt ;fO{6df k'Ug] 

k|j]z dfu{ 28th March,2015 df ;DkGg eO;s]sf] lyof] . 

 ;fO6 g+= !!-cl86 @ n]j/ SofDk_ 

o; cGt{ut n]j/ SofDk lgdf{0f sfo{ 24th  Jan, 2015 df z'? ul/ 14th April  2015 

;DkGg eO;s]sf]  lyof] / 21st
,March  2015 b]lv ;~rfngdf klg cfPsf] lyof] . 

dxfe"sDk kl5 ;~rfngdf gcfPsf] SofDk dxfe"sDkn] s'g} Iflt gePsf]n] ;f] 

SofDk xfn ;~rfngdf NofPsf] 5 . 

 ;fO{6 g+= !@ -cl86 @ n]j/ JofDk, h]g]/]6/ / Air Compressor h8fg_  

e"sDkn] cf+lzs ?kdf Iflt ePsf] ;+/rgfx?sf] dd{t sfo{ ;DkGg eO{ xfn k'gM 

;+~rfngdf NofPsf] 5 . dxfe"sDk cl3sf sfo{x? o; k|sf/sf 5g . 

o; cGt{ut Skill rfOlgh n]j/sf] nflu Pre-fabricated bulding  lgdf0f{ ;DkGg eO{ 

;~rfngdf cfPsf] lyof] . Hollow block  labour building / Repair workshop lgdf{0f 

;DkGg ePsf] lyof] . efG5f 3/ / Boundary Wall 1st
 April, 2015  df ;DkGg ePsf] 

lyof] / Main Steel Gate Installation sf] sfo{ eO/x]sf] lyof] . 

 ;fO6 g+= !# -c/lgsf] /fhdfu{sf] 8fO{e;{g_ 

cfof]hgf lgdf{0fsf] nflu sl/j #)) dL=8fOe;{g ug{' kg{] x'Fbf ef]6]sf]zL] gbLdf @ 

j6f j]nLj|Lh lgdf{0f u/L /fhdfu{ 8fO{e;{g ug]{ sfo{ eO/x]sf] 5 . Up-stream / 

Down stream abutment b'a} river bank sf] foundation excavation sfo{ ;DkGg 
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eO xfn D/S Left Bank Bailey Bridge Foundation df C25 u]|8sf] Concreting Work 

1st April 2016 df z'? u/LPsf] / Structural C25 u]|8 Concrete work  El 923 m dWo El 

917.3m ;Dd April 2016 sf] clGtddf ;DkGg ePsf] 5 . D/S right Bank Bailey 

Bridge sf] Structural C25 u]|8 Concrete work 1st April 2016 df z'? u/L El 923..0 m 

dWo El 914.90m ;Dd April  2016 sf] clGtddf ;DkGg ePsf] 5 . U/S left Bank 

Bailey Bridge sf] Structural C25 u]|8 Concrete work 13th April 2016 df z'? u/L El 

929.5 m dWo El 927.30m ;Dd April  2016 sf] clGtddf ;DkGg ePsf] 5 . U/S right 

Bank Bailey Bridge sf] Structural C25 u]|8 Concrete work 26th  April 2016 df z'? 

u/L El 929.5 m dWo El 923.80m ;Dd April  2016 sf] clGtddf ;DkGg ePsf] 5 . 

 ;fO6 g+= !$-Lot 2 n]j/ JofDk Equipement Storage Area _ 

o; cGt{ut backfilling sf] sfo{ March 2016 b]lv z'? ul/]Psf] 5 / ;DkGg x'g 

afFsL 5 . 

 ;fO6 g+= !% -kfj/ xfp; n]j/ SofDk_ 

o; cGt{utsf] sfo{ z'? ePsf] 5}g . 

 ;fO6 g+= !^ -n]j/ SofDk_ 

o; cGt{ut April 2016 dlxgfdf sfd z'? ePsf] 5}g . e"sDk cl3 n]j/ SofDk 

30th
 Nov, 2014 b]lv z'? ul/Psf] lyof] . 8th

 Dec, 2014 b]lv o; ;fO6sf] sfd 

z'? ePsf] 5}g . 10 T Capacity sf] Dump Truck site df cfPkl5 dfq sfd z'? 

x'g] ePsf] 5 .  

 ;fO6 g+= !& -n]j/ SofDk_ 

o; cGt{ut n]j/ SofDksf] ground excavation / leveling sfo{ April 2016 df 

;DkGg ePsf] 5 . laNl8Ësf] Foundation excavation 16th April 2016 df z'? 

ul/Psf] 5 / ;DkGg x'g afFsL 5 . 

 Adit 1 Access Road  

   cl86–! ;Dd k'Ug] k|j]z dfUf{sf] lgdf{0f sfo{ ;DkGg u/L ;'?Ë lgdf{0fsf]  sfo{     

eO{/x]sf] 5 .  

 Adit 2 Access Road 

    cl86–@ sf] /f]8 lgdf{0f sfo{ ;DkGg eO{ ;~rfng eO{;s]sf] 5 . xfn drainage sf] 

sfo{ eO{/x]sf] 5 . 

 
 Adit 2 
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Adit 2 access tunnel   excavation  sf] sfo{ 10th  April  2016 df k'gM z'? ul/Psf] lyof] . 

Tunnel excavation work  sfo{  22.7 m ;Dd ;lsPsf] 5 (chainage 36.5- b]lv z'? 

u/L chainage 59.2m);fy} 145 j6f 4 m dia sf]  25 j6f rock bolt drilling ,15 cm thick 

shotcreting / wire mesh 368.44sq m  ;DkGg ePsf] 5 . Adit 2 sf] blasting  

vibration test 27th / 28th April 2016 df ;DkGg ePsf] 5 . Velocity 0.1m/sec 

cfPsf] lyof] h;n] local structure 3/x?nfO{ s'g} Iflt kf/]sf] 5}g . 

 Surge Tank  

Surface excavation sf] sfo{ 17th April  2015 df z'? ul/ /x]sf] lyof] . dxfe"sDk kl5 

;f] sfo{ klg ;'rf? xg ;s]sf] 5}g . 

 Power house  

kfj/xfp; Top bench slope excavation  8th March 2016 b]lv z'? ePsf] 5 . Top 

slope excavation  sf] sfo{ April 2016 sf] clGtd ;Dd El 996.62m blv 985m 

;DkGg ePsf] 5 . El 996.62m blv 985 m sf]  Top  slope wire mesh / dry 

shotcreting  sfo{ 24th April 2016 b]lv z'? u/]sf] 5 / ;DkGg x'g afFsL 5 . 38 

j6f 3m  nDafO{sf] 50 mm dia PVC perforated pipe  geotextile memberane ;+u 

wrap u/L 24th April 2016 df installed ul/Psf] 5 . 33 kv transmission nfOg nfO{ 

Powerhouse kg{] Pl/ofaf6 re- route ul/Psf] 5 . 11 kv nfOg klg April 2015 df 

;fl/g] of]hgf lyof] t/ dxfe"sDksf] sf/0f of] sfd x'g ;s]g .  

 

4=2 n6 g+=@ M On]S6«f]d]sflgsn sfo{ 

o; n6 cGtu{tsf] 7]s]bf/ >L PlG8«h xfO8«f] k|f=ln=;+u ldlt !) h'nfO{ @)!$ df 

7]Ssf ;Demf}tf eO{ xfn Design Drawing Submit / approval sf] sfo{ eO{/x]sf] 5 . 

Generator / Turbine manufacturing process df 5g .    

4=3 n^ g += # Mk|;f/0f nfOg sfo{ 

o; n6 cGtu{t dWo ef]6]sf]zL kfj/ xfp;af6 g]=lj=k|f sf] k|:tfljt @@) s]=eL= 

afx|lj;] xj;Ddsf] 6«fG;ldzg nfO{gsf] nflu g]kfn ljB't k|flws/0f, dWo ef]6]sf]zL 

hnljB't sDkgL lnld6]8 / Upper Chaku lar co-ordination sld6Lsf] meeting 

;DkGg ePsf] 5 . k|;f/0f nfO{gsf] ;e]{ tyf cWoogsf] sfo{ z? ug{ ;j{]If0f 

cg'dlt kq k|fKt eO{;s]sf] 5 . k|;f/0f nfO{gsf] ;DefAotf cWoogsf] nflu k/fdz{ 

;]jfsf] nflu kxn eO/x]sf] 5 .  
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4=4 lgdf{0f ;'kl/jIf0f k/fdz{ ;]jf 

k/fdz{bftfsf] d'Vo ljz]if1 OlGhlgo/x? cfof]hgfsf] sfo{df ;+nUg eO;s]sf] 5g\ . 

xfn k/fdz{bftf "The engineer" sf] x]l;otn] cfof]hgfsf]  l;len l8hfO{g sf]  

Approval lbg] sfo{df ;+nUg 5g\ . Team Leader nufot cGo sd{rf/ site office 

df mobilize eO{ sfd ul/x]sf 5g . 

  

4=5 ejgx? lgdf{)f  

  cfof]hgf lgd{0f :yndf sDkgL / k/fdz{bftfx?sf] nflu cfjZos !)     

ejgx?sf] lgdf{0f sfo{ e}/x]sf] 5 . o; cGt{ut sfo{x?sf] l:ylt lgDg adf]lhd 

/x]sf] 5 .  

 clkm; ljlN8Ë -b'O{ tNn]_ 

 o; cGt{ut clkm; ljlN8Ë sf] lgdf{0f sfo{ ;DkGg e};s]sf] / ;~rfngdf klg 

cfO{;s]sf] 5 . 

 u]:6 ljlN8Ë -b'O{ tNn]_ 

 o; ljlN8Ë cGtu{t ;Dk"0f{ lgdf{0f sfo{ ;DkGg e};s]sf]] 5 / ;~rfngdf klg 

cfO{;s]sf] 5 . o; ejgdf k/fdz{bftfx?sf] nflu cfjfzsf] Aoj:yf ldnfOPsf] 5  

 O{lGhlgol/ª ljlN8Ë ! -tLg tNn]_ 

 o; ljlN8Ë cGtu{t ;Dk"0f{ lgdf{0f sfo{ ;DkGg e};s]sf]] / ;~rfngdf klg 

cfO{;s]sf] 5 .o; ejgdf cfof]hgfsf] sd{rf/Lx?sf] cfjzsf] Aoj:yf ldnfOPsf] 

5 .   

 k|f]h]S6 Dofg]h/ ljlN8Ë -b'O{ tNn]_ 

 o; cGtu{t k|f]h]S6 Dofg]h/ ljlN8Ë sf] lgdf{0f sfo{ ;DkGg e};s]sf] 5 / 

x:tfGt/0fsf] nflu 7]sbf/n] k]z u/]sf] 5 .  

 8f]/d]6/L ljlN8Ë !-tLg tNn]_  

 o; cGt{ut e"sDkn] ubf{ Ground floor sf] wall e"sDkn] ubf{ k"0f{?kn] Iflt u|:t 

lyof] / xfn jfn nufO{ Plaster sf] sfo{ ;DkGg ePsf] 5 . Painting / aluminium 

window sf] sfo{ eO{/x]sf] 5 . 

   O{lGhlgol/ª ljlN8Ë @ -tLg tNn]_ 

 o; ljlN8Ë cGtu{t ;Dk"0f{ sfo{ ;DkGg e};s]sf]] 5 / ;~rfngdf klg cfO{;s]sf] 

5 . 

  8f]/d]6/L D2 
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 klxn] tNnf / bf];|f] tNnfs]f slab 9nfg eO;s]sf] 5 / wall partition sf] sfo{     

eO{/x]sf] 5 .  

 d]; ljlN8Ë 

 o; cGt{ut slab 9nfg sf] sfo{ ;sL wall partition sf] sfo{ eO{/x]sf] 5 . 

 Sofkm] ljlN8Ë 

 o; cGt{ut slab 9nfg sf] sfo{ ;sL wall partition sf] sfo{ eO{/x]sf] 5 . 

 uf8{ ljlN8Ë 

 o; cGt{ut slab 9nfg sf] sfo{ ;sL wall partition sf] sfo{ eO{/x]sf] 5 

4=^  SofDk k|f]6]S;gsf] sfo{  

 SofDk Pl/ofdf ag]sf ;+/rgfx?nfO{ hf]ufpg l/6]lgË :6Sr/x? lgdf{0f ug'{ kg]{ x'bf 

rf/j6f Kofs]h l;naGbL sf]]6]];gåf/f cfjxfg u/L lgDg 7]sbf/;+u 7]Ssf ;Demf}tf u/L 

;a} sfo{ ;DkGg ;d]t eO{;s]sf] 5 . 

!_ ;Ltf b]aL lgdf{0f ;]jf 

@_ aL Þ; lgdf{0f ;]jf 

#_ 6'Ë 6'Ë dfxfb]a lgdf{0f ;]jf  

$_ ;';df sG;6«;g k|f=ln 

 

4.7  k'n lgdf{)f    

 cfof]hgsf] lgdf{0fsf] nflu c/lgsf] /fhdfu{sf] sl/j ##) dL6/ 8fO{e;{g ug'{ kg]{ 

x'bfF ef]6]sf]zL gbLdf @ j6f j]nLj|Lh lgdf{0f u/L /fhdfu{ 8fO{e;{g ug]{ sfo{ eO/x]sf] 

lyof] . ck :6«Ldsf] bfofF afofF b'a}lt/sf] Abutment df concrete sf] sfo{ ;DkGg ePsf] 

lyof] t/ 8fpg :6«Ld concrete sfo{ x'g afsL lyof] . e'sDk kl5 ;Dk"0f{ sfo{ :ylut 5 .  

  

4=8= hUuf clwu|x)f 

 Rffn" cfly{s jif{df cfof]hgfsf] ;+/rgfx?sf] lgdf{0fsf] nflu afFsL /x]sf] hUuf 

clwu|x0f sfo{sf] k|s[of k"/f ug]{ nIo /x]sf] 5 . xfn ;Dd &^=&) Ü hUufsf] d'jfAhf 

lbO{;s]sf] 5 eg] ((=)@Ü 3/, uf]7 Pj+ 6x/fx?sf] Ifltk'tL{ /sd e'QmfgL lbO{;s]sf] 

5 . o;} u/L k|;f/0f nfO{g lgdf{0fsf] nflu cfjZos hUuf clwu|x0fsf] nflu k|f/lDes 

sfo{ z'? ul/g]5 . 

4=9 ;/sf/L jg If]qsf]] :jLs[tL 

 cfof]hgf lgdf{0fsf] nflu cfjZos kg{] !$=69 x]Ss6/ ;/sf/L jg If]q / ;f] df 

/x]sf] ?v lj?jf s6fgsf] :jLs[tLsf] nflu cfjZos k|s[of cuf8L a9fO{ ;lsPsf] 5 . 

;f] dWo] ;fd'bflos jg /x]sf] !)=11 x]Ss6/ hUufsf] ef]uflwsf/ :jLs[lt tyf pSt 

If]qdf kg{]] ?v lj?jf s6fgsf] cg'/f]w ;lxtsf] file jg ljefu¢f/f ;j} k|s[of k'/ofO{ 
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jg dGqfnodf k]z ul/Psf] 5 eg] cfof]hgf k|of]hgsf] nflu uf}/Lz+s/ ;+/If0f If]q 

cfof]hgf leq /x]sf] $=58 x]Ss6/ jg If]qsf] ef]uflwsf/ cg'/f]wsf] file uf}/Lz+s/ 

;+/If0f If]q cfof]hgf sfo{no, bf]nvfaf6 cfjZos k|s[of cuf8L a9fpg /fli6o k|s[lt 

;+/If0f sf]ifdf k]z ul/Psf]] 5 . 

 

 

 

 

% M d'Vo ;d:ofx? 

5=1 :yflgo ;d:ofx? 

 cfof]hgfsf] afFw lgdf{0f :yn rfs' ufpFaf6 lgs} glhs ePsf] x'Fbf :yflgo 

;d:of lgs} /x]sf] / xfn ;Dd dfld{Ë uf=lj=;= df hUuf k|flKtsf] sfo{ k'/f 

eO;s]sf] 5}g .  

 af]8{/ Nof08 l/;f]6{;Fu l56f] eGbf l56f] issue x? ;dfwfg u/L sfd ug{] jftfj/0f 

;xh agfpg' kg{] 5 . 

 Power house area df /x]sf] !! s]=eL nfOg re route ug{sf] nflu pole x? vl/b 

ul/;s]sf] t/ re route ug{] sfo{ ;DkGg eO{g;s]sf] l:ylt 5 .   

 

            v08 ^ M lgdf{0f ;dotflnsf / nfut cg'[dfg;DaGwL  

 

6=1  lgdf{)f ;do tflnsf  

g]kfn ljB't k|flws/0f;Fu ePsf] ljB't vl/b—laqmL ;Demf}tf cg';f/ Jofkfl/s 

pTkfbg z'? ug'{kg]{ ldlt (Required Commercial Operation Date) @)&$÷)#÷)! 

(2017/06/15) /x]sf] 5 . 

cfof]hgfsf] ljleGg 7]s]bf/x?af6 lghx?sf] lgdf{0f ;dotflnsf lnO{ cfof]hgfsf] 

kl5Nnf] sfo{ k|ult cg';f/ cfof]hgsf] ;+zf]lwt ;do tflnsf agfpg] sfo{ eO{/x]sf] 

5 . klxn] to ul/Psf] ;do tflnsf cg';"lr−# df k|:t't ul/Psf] 5 .  

6=2 nfut cg'dfg  

o; cfof]hgfsf] nfut cg'dfg  g]=? !@ ca{ @* s/f]8 /x]sf] 5 .  
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v08 & M sd{rf/L / ;f+u7lgs 9fFrf 

sDkgL, cfof]hgf sfof{no, k/fdz{bftf / 7]s]bf/ sDkgLx?df sfo{/t sd{rf/Lx?sf] ljj/0f lgDg 

tflnsfdf lbOPsf] 5 M– 

 sDkgL÷cfof]hgf 

sfof{no 

k/fdz{bftf 7]s]bf/ 

K|ffljlws  k|zf;lgs  ljb]zL :jb]zL  sfp06/kf6{ 

* 
ljb]zL :jb]zL 

;+Vof  !$ $* ! !) !! $) !^$ 

hDdf ^@ @@ @)$ 

 

 * sfp06/kf6{ eGgfn] sDkgLsf] tkm{af6 k/fdz{bftfdf vl6Psf sd{rf/Lx? x'g\ . 

 

ljj/0f 

sDkgL / cfof]hgf 

sfof{no 

-s_ 

k/fdz{bftf s"n hDdf 

-s_ + -v_ sfp06/kf6{ 

sd{rf/L 

k/fdz{bftf hDdf 

-v_ 

Ol~hlgo/ !) ^ % !! @! 

lhof]nf]lhi6 — ! ! @ @ 

;e{]o/ — ! — ! ! 

jftfj/0f tyf PR ! — — — ! 

s/f/ ljz]if1  ! — ! ! @ 

n]vf clws[t @ — ! ! # 

k|zf;lgs clws[t @ — ! ! # 

6]lSgl;og # — — — # 

cGo ;xof]uL 

sd{rf/L 

$# # @ % $* 

 ^@ !! !! @@       *$ 

 

 

  



k[i7 | 16 
 

 

sDkgL ;~rfns ;ldlt ldlt @)&)÷)#÷!( sf] ^% cf}+ a}7saf6 :jLs[t ePsf] sDkgL  

cfof]hgfsf] ;+zf]lwt ;fFu7lgs 9fFrf b]xfo adf]lhd /x]sf] 5 M– 

 

Organizational Chart of the Corporate Office 
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Administration Section  

Chief  

Project Manager  

Engineering & Design 
Division  

Chief  

 

 

ConstructionDivision  

Chief 

Support Staffs 

Admin Officer 

Head Assistant 

Office Assistant 

Computer Operator 

Receptionist 

Helper /Runner 

Jr. Helper 

Watchmen/Guard 

Driver 

Cook 

House Maid   

Gardener   

Environment & 
CSR/PR Division 

Chief Civil/ Envin.  
Engg. 

Survey Section  

Sr. Surveyor  

 

Headwork 
Section  

Sr. Civil Engg  

 

 

Geology/ 
Geotechnical Section 

Sr. 
Geologist/Geotech  

Mechanical  Section  

Sr. Mechanical 
Engineer 

Electrical Section 

Sr. Electrical  

Engineer 

 

 

 

 

 

 

 

 

 

 

 

PH, Penstock, TR 
Section  

Sr Civil Engg  

Consultant 

 

Quantity 
Estimation & 

Costing Section 

Sr. Civil Engineer        

Electro-
mechanical 

Division 

       Chief  

HRT and Surge 
Tank Section 

Sr. Civil Engg  

 

 

 

 

Infrastructure 
Development 

Section  

Sr. Civil Engg 

 

 

Design Section 

Sr. Design Engineer  

 

Account Section 

Chief  

Support Staffs 

Accountant 

Asst.Accountant 

Mat Mngt. Asst. 

 

Organisational Chart of the Project Office 

Support Staffs 

Civil Engineer 

Geologist/Geotech 

Civil Supervisor 

Support Staffs  

Elec. Engineer 

Mech. Engineer 

Elec. Supervisor 

Mech. SupervisorL 

Elec. Foreman 

Mech. Foreman 

Electrician 

Mechanics 

 

Support Staffs  

Social  Mobilizer. 

  

 

 

 

 

 

 

 

Support Staffs  

Civil Engineer              

Mech.l Engineer           

Architectural Eng.       

Draftsman                

Surveyor                   

 Planning & Contract 
Administration Division   

Chief 

 

 

 

Planning & 
Scheduling 

Section 

Sr. Civil Engineer 

 
Quality Control 

Section 

Sr. Civil Engineer 

 
Contract 

Administration 

Civil & Hydro 
mechanical  Section 

Sr. Civil Eng. 

 

Contract  
Administration 

Electromechanical  
Section 

Sr. Elec/Mech Engg. 

Support Staff 

Civil Engineer  

 

Environment 

Section 

Env. Officer CSR/PR Section 

CSR/PR  Officer 

 

 

OHS Section 

OHS Officer 
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v08 * M ljljw 

 

8=1 lgdf{)f:ynsf kmf]̂ f]x?  

dxfe"sDksf] sf/0f Ifltu|:t eO xfn dd{t ul//x]sf ejgx?sf] s]lx ;+/rgfx?sf] 

kmf]6f]x? cg';"lr —$ df ;+nUg ul/Psf] 5 . Lot 1 7]sbf/ cGt{ut of] dlxgf  s]xL 

sfo{ x'g g;s]sf]n]  kmf]6f]x? /fvLPsf] 5}g .  

8=2 jftfj/)f ;DaGwL ePsf sfo{x? 

cfly{s jif{ @)&@÷&# df jftfj/0fLo Joj:yfkg tyf jftfj/0fLo k|efj Go"gLs/0fsf 

sfo{qmd cGtu{t o; cf=j=sf] nflu 5gf}6 ul/Psf sfo{qmdx? sfo{Gjog r/0fdf 

/x]sf 5g\ . o:t} cfof]hgfsf] lgdf{0faf6 lj:yflkt x'g ;Sg] 3/kl/jf/sf] 

k'g:yf{kgfsf] sfo{qmdnfO{ cufl8 a9fOPsf] 5 .  

 


