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HeTIH+ afg control points Y& I Fa gAT MBJCL T team ¥
GHCB team © co-ordinate check @I ®TNT survey ¥~ Tl T

Diversion Tunnel, Headrace Tunnel , Contractor's temporary facilities, Aditl,
Adit 2 JeeT ART ¥ 9TaRaTadel (M0 SRl qady (Hv aHIisTH & |

e Diversion Tunnel

Diversion Tunnel invert %1 cleaning work 28th April 2016 T 3@ 9 %
AUH B | HETHHFT AT TUH HI AT (77 FHITH G |

Diversion Tunnel @ FFUT @~ F1I TFI T wiremesh , shotcrete I
rockbolt T &1 April 2015 AT F¥I~ TTX&eher! (94T | G Tunnel Inlet
@l deel 3 HIEX 9T Diversion Tunnel T invert concrete , inlet T outlet

portal &7 [T & AU qfg AT excavation 9 T protection FT AT
coffer dam &7 F9HT Fifeuerr fm |

e HRT Inlet

HETHHFT Tieg AT 19 April 23 2016 HT 9% 9UH G | Gl blast April
23" 2016 AT WUH G | HeTHHF AT AU HI AqAT 5 THIGTH G |

HRT T inlet AT crushed rock 9Tl 6m STHT 28mm dia @7 500 mm c/c HT
21 =T forepoling &R slope stable TRISTHT {921 | THA T&FHI 20m ARTHT
g~ & T Steel Rib HEB 120 e %1¥ 30" March 2015 HT 9% <l

24™ April 2015 F¥F 19 T ribs install TTeAEwEr AT |

o gied 7. 3 ( TSIFHFI AT ©=<)

Batching plant &1 T¥U F1F TFI W5 &Td TqATs ToaTATHT AT b
g |

o Ied 7. ¥ ( TSIRIH] oIdT FTH )

AT site AT April 2016 AT F FI ATH! S | HETHHT MISHN TTH!
FrEe e B |

T AT AT TASTHTT Diversion road 18™ Jan, 2015 AT IFI=T T
ISTHTT Divert XTI [T | Generation ¥ Diesel Tank &1 @IRT Shed fAATIr
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T T~ ATH! fIAT | Cement Storage shed THTIT &d 25™ April, 2015 |T
qrI TSdebehl (AT

o TEd 7. Y (VAR T | Si+<ax T Air Compressor STETH)

T FTESHT T [ALATIATH H TeeHhl @ | HETIHHT ATH Fdee I
ThTHT B |

Labour Camp building 9™ feb,2015 T 9T% NI March, 2015 HT T¥~ 5 20"
March, 2015 <@ GUNTHT ATSH dTereh! {947 | Air Compressor ¥ Generator Cal
ATRT Shed FATIT April 2015 |T 9 9TAT 917 25" April, 2015 %I JHFT TS
Cadl g b | Protection Wall T drainage Stone masonry CalcIp] April, 2015
HT ¥~ HTAT qt H\Wq'oﬁ T road side Stone Masonary Gl retaining Wall
damage 1 backfilled ground ®T cracks SRETHT 3 |

° rv_-r.i(\\\Si:!flv-)

I g A=A Site Laboratory I Civil X=AEE U7 FUHT & TRebIA AT
ey o AT s @ | At qdeedy fafeege block AT April 2016 HT TFI
AUHT G | AT plaster April 2016 HT & TR 24th April 2016 AT HF~ ATH T |
Floor gravel leveling ¥ PCC Concreting Ealcap] April 2016 AT &~ ‘WQ_Ob:f % | CGl
sheet TIATHT ST T HTF 21 April 2016 €T % TRUH B T &TA ¥ g
T B | He I PH KAERIEET Testing Equipement procure ¥ mobilize g T B |

o ITEe 7 9 (Afge q WY FTH)

GHCB © Yigelehl Location faTel Topography T BRI labour Camp qAATIA
ot T Adit 1 T ATTE AT location AT April 2016 3@ leveling H FTI Gl
foundation excavation @1 FTI TET&H! T | AT FATEIHR] footstepzbaf stone
massonaryEFl'fr Y~ ‘WQ?F\T 3, | Retaining stone pitching FTT 20th April 2016 HT
9T& 9% 30th April 2016 HT T~ HUHT T |

e T 7. & (Afgd 7.  TAX T, SeX T Air Compressor STSTH)

T ANTAD HT ATSE § Pl AS HA ¥ T ey 9T TR T 1937 |
Afee -q AT aTer qRTESH! 9T | ©ay FTFIH! AT qfeed A6 Aed ITLHR
AR TIT 319 HINTTHT B | AT April 2016 AT F 1 & Thebl & |

o Ired 7. ¢ (WTITH AMRY FTH)

T ATl T HFFIEE 151 Nov, 2015 HT AT T8I 9g T=ATHT T
ATTHT B, | Al TWIh, YIgAY T e Clinic Building T AT %1 afT 23™
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Feb, 2015 HI H¥I~ WIhd T | HETHHFIH! HRU T Fsd AMTH 3T
& AUehl oy a7 8T AHAH! 1T G~ AUH T |

e 32 7. Q0 (UTaR BISY HaS ¥ NS ©C)

Aggragete Crushing Processing Plant 9. €19l TSTHH! S | Site n0.10 &I
Concrete Batching Plant 3= SISHT relocate TI_"E T G| AT Temporary facilities
T steel reinforcement processing work shop ¥ oil depot Y- T T
ATE Asdbd G | HETHHF ATIRl FRHUEE TH THRHT S |

River Bank edge @I gabion protection ¥ Ground leveling 28" March ;2015 HT
J~ qURl T [T | @97 #F 9fT T g agdeel [ar |
Aggregate Storage system Cal masonary partition Wall, cement ¥ fly- ash silos
% AT foundation excavation & JEI HUD] forar Batching Plant
foundation HT C20 grade concrete work 27" March 2015 7% TRl 10" April,
2015 HT 99~ W foram Aggregate processing plant foundation HT C30
Grade concreting work 28™ Jan, 2015 HT S[&aTd TRUH [93T T ¥~ gH
Fiehr fT | Muck disposal area M4 $%haRATs E¥ATAR0l TR o ATeadT T
49T {I 28" March,2015 AT IFI~ AZdebeb! (3T |

o drgc +. Qqfee R dav HTH)

TH AN a7 FTF (90T B 24™ Jan, 2015 T 0% TR 14" April 2015
TE ASdbdl (997 T 21% March 2015 31 F=ATATHT 919 ATTHT {947 |
HETIHFT U5 ToaTeTTHT THATTH] FITFT WETHFFI H i THUbI al
HTF BT F=ATATHA] SATTH 3 |

o TEe F. qR (AfgT R FAX =ATH, F=EX T Air Compressor ST€TH)

IehFTl AT FTAT (T TUH! AAAETH] HHT H1 T 93 &1 I
GSATATH] ATUH B | HETHHFT AT FTAee TH THRH S |

T AT Skill AT aThl ATNT Pre-fabricated bulding AT I¥=T 97
AT THT STTQ%:T 3T | Hollow block labour building ¥ Repair workshop BRI
I TUHT 9497 | 91797 8% T Boundary Wall 1% April, 2015 HT F¥FI~ TTH!
T T Main Steel Gate Installation &7 HTT TELah! (AT |

o HTIT . 13 (IRITHT ATHNE! STEFH)
ARTSTAT (AATHT AT FRE 300 HILSEHAT T I+ gar Hidahel T R
FaAT FATGNS [TATOT TR ASTHART STEFAA T H1d T8edhl S | Up-stream <
Down stream abutment '{if river bank @l foundation excavation I TFI

T8, %



Hg @ld D/S Left Bank Bailey Bridge Foundation HI C25 UShl Concreting Work
1st April 2016 HT ® TRIUHT T Structural C25 IS Concrete work El 923 m HeA El
917.3m U+ April 2016 H ATTHIT FE~ ‘ﬂ'@b:f < | D/S right Bank Bailey
Bridge I Structural C25 I€ Concrete work 1st April 2016 HT 7% I EI 923..0 m
T El 914.90m ¥ April 2016 HI ATTHAT IE IUH[ &, | U/S left Bank
Bailey Bridge %I Structural C25 I Concrete work 13™ April 2016 HT q> T El
929.5 m WL El 927.30m ¥ April 2016 HI AT~THAT I~ TUH J, | U/S right
Bank Bailey Bridge %l Structural C25 TS Concrete work 26" April 2016 HT q>
T E1929.5 m HeT El 923.80m TFH April 2016 Bl ATTHAT T TUH G |

Tqred 7. 9% (Lot 2 9a AT Equipement Storage Area )

9 AT backfilling & #Td March 2016 3@ 9% TRUH B T ¥ g

qrse 7. QY (ITa BTS9 ofax |ITH)

TG FTAH] FTH & ATHT S |

qrec 7. 9§ (far |T)

TG AT April 2016 AIEATHT FIH 9% AUH S | qHFT A0 ooy FT
30" Nov, 2014 3f@ & TS {931 | 8™ Dec, 2014 f@ TH ATSEH HH
qT2 ‘ﬂQEﬁI @Ff | 10 T Capacity Eal Dump Truck site HT ﬁqur@, HIA &TH W

g TR F |

qree +. 99 (Ta¥ FT)

T A=A AR FITEIhT ground excavation ¥ leveling Eap] April 2016 HT
I~ AUH G | F&T?*FQW Foundation excavation 16th April 2016 HT &
TRUHT G T FI g oAbl G |

Adit 1 Access Road

ATSe-9 FF T Ja9T HIH! [FHIOT HF T T qo5 (AR B

Hglehl < |
Adit 2 Access Road

Afga-R & AT MH FT T~ 95 FoaTaT T5d%H! & | T drainage &
m [N nN al

Adit 2
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Adit 2 access tunnel excavation @I ®Td 10" April 2016 HT 9q: T TRTer faar
Tunnel excavation work T 22.7 m TF T(FTH (chainage 36.5- g q]2
UK chainage 59.2m)13|T§ 145 2T 4 m dia I 25 FT rock bolt drilling ,15 cm thick
shotcreting ¥ wire mesh 368.44sq m dH—~ ‘ﬂQ_ob:f D | Adit2 @l blasting

vibration test 27th ¥ 28th April 2016 AT ¥~ qUH 3 | Velocity 0.1m/sec

ATTHT PIAT ST local structure TRETATS af'-f &TfeT TeehT BT |
e Surge Tank

Surface excavation &1 &I 17" April 2015 HT 7% TR TEehl oA | HeTHPH qies
T T afT G BT Gebepl G |

e Power house

Urdeel3¥ Top bench slope excavation 8th March 2016 G te) A2 HUIKI & | Top
slope excavation @I &I April 2016 %I Af=TH T EI 996.62m 3G 985m
JH~ wa?r | E1996.62m =M@ 985 m I Top slope wire mesh ¥ dry
shotcreting T3 24th April 2016 3@ 9% TWHI T T TFI &9 AT T | 38
FaT 3m SETEI 50 mm dia PVC perforated pipe geotextile memberane &
wrap T 24th April 2016 HT instaIIedTlﬁ'Q_ol'?f T | 33 kv transmission TS T
Powerhouse I Qﬁ?TITsch're- route TFF(‘Q‘&@F @ | 11 kv @139 9T April 2015 HT
A ST AT d% AETHFIhl IR AT HTH g Feb |

¥} T AR TARMAFBITET BY

T9 A A=RIdH! dpar AT Tfrgst argel I.fa & fafq Qo Jars 0%
SFFT TEHIAT 95 8Tl Design Drawing Submit ¥ approval @1 ®Td W3 G |
Generator ¥ Turbine manufacturing process HT T |

¥3 @2 7 3 YR AT B

T A A HeT ATCHEN AR ersaare A./a.97 &1 g=aiad R0 .41,
ATE(ad EATFAD] IFATHLT ATSARl AT AT (a2 qTeeheor, Heg A
STfagd wFAl fafide T Upper Chaku fa=r co-ordination sFIHETRT meeting
I UH G | TR ATSAR] T TAT ATTART HMI % T &0
ATAIT T ITT ASARH B, | TR ATeAh] TPATIAT FTTTH! FATNT qRTHA
YATHT AT q8e TASEhl G |
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¥.¥  frior gaitasor Rt d4u

RTHYETATH HEA [q90F SITIRee ATATSHIH FIHHT T ASqbbl B |
g1 IRTHYETAT "The engineer” &1 &lFadel ATASATR  [AIqa fSstred &I
Approval f& HTIHT FeRT B | Team Leader @VIAT =T HHAR site office
HT mobilize WS FTH TREH S |

¥4 9adgr [qHrr

ATATSTAT THHIT TIAAT HFIAT T GRTHTRTATEShl ATHT ATa9dF 0
TaqeSh [MHIT BT SRER @ | I A Td Hrueed! (eafa e aaits
\\§|

o ity fafesy (3 A=)
> TG AT AR fafegs &1 AT HM T8 TFebbl T FoAToTAT 91
AETFH B |
o X fafeey (I deel)
> 79 fafegs Ivaviq Tequl (HAT 1 Trae S9ebdl g T Toaravdr ai
ATEEhRT T | T TITHT TRTHETATESRT AT ATATITRT el AT 5

o

o Iiifqufte fafees ¢ (@ a=n)
> 79 fafegy dvad RO (ET0T F1 ¥ §ebepl T goATe=TdT afe
ATSTBHT G 1TF TTTHT ATATSTATRT BHATAEERT ATIHR! FaedT FHATguah
S |
o Ui FR fafess (T8 doct)
> TG Aid GIoae FITeR fafegy &0 AT & qvas SE@de g T
EXATIRUTRT AT SHARA T9T TLhl |
o SR fafegy (A dee)
» I A= IHFI &M Ground floor T wall THFIT TET QU &fd I
4T ¥ 8T ATl @ Ts Plaster @7 & ¥+ WUHI 3 | Painting T aluminium
window T T TEEh T |
o zf~ialks fafegs R (@F Toon)
> 79 fafegs amavia ¥ F TFI TqHFN G T JSATATHT GTH ATSHRFI
g |
o SRHI D,
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» qfedl ool T AT TeATHl slab TATH Tg8HHl @ T wall partition & &I

(SN

A hl o |
o ¥ fafess
» g AT slab ATT BT &I el wall partition T FTT TEEH S |
o % fafcss

» TF A=A slab ATT &1 &1 Febl wall partition T FTI TEIEH S |
o TTE fafees

» TG AT slab ATT HT H1F Jebl wall partition T FTT TEEH B

¥.%  RTH ITdFATh] T

> FTFT TRATHT I FXaAEeAls SINTSA ey TFeRes (AT T 99 gaT
RIS ATb (FeAaTwal BIETTERT ATTETT T [ SHERET Sehbl FERIAT T
T T VI~ THT TSAbH T |

q) Frar & fEor Far

) AT & AT Far

3) TF <% HIEled e dar

¥) AT HHEHT 9T

¥.© g i
> TSI [ATTRT AT RIAPT ATANST FRT 330 W@ SEFdF T I
gat ArdhnelT FEET X Fe ASArEreT A T IASTHN STHET T 1 HIEH!
fear | o9 TrHeRr AT AT geAfavRl Abutment HT concrete @l I TFI WU
fer v STST TEIH concrete HTF § SITeh! (9T | HHFT qfeg F¥YU 1 TN |

¥.5. ST AU

> AT AMGE TAT ATATSTATR GAATEEH (AR AT ATl Taabl ST
ATIIEUT FTAHB] THRAT T T AT Jaehl G | BT GFA 95, 00 % ST HATeSTT
fegaebepl B 99 %%.0%% WX, TG UF TEETH & l ThHH TR [aeaebd!
B | T T GRS (TR AN a9 ST ATTTEOIHT AT JRIFAH
P 9TF TRAS, |

¥ % TIHNT a9 &Ab @radl

> AT (AT AT A0 O 1%.5% gdbed RPN a9 &9 T |’
TEH @ faEaAT FaTAH! il ATNT ATTITF THAT ST TETe AfFTH T |
I HeA GTHANTE a9 Teebl 90.91 Sdhax STWThl ANMIIRR Hhid 97 I
SAHT U ¥Q faear sl IR Aledl file I AVRIGRT @9 YA qRATE
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T HATATHT GO TRUST & A ATATSIAT TATSTART ATNT TRILTT R0 &
AT fTT TERT ¥.ME EHRER A9 &AW SRIIHT file TRITHR
A ST AT HAAT, IrAQ@TATS ATATF TRAT AT T3 AT Tehicl
HTETOT BITHT T TRTH |

¥ : &I THEES

Y.9 WHT quEEe

%1

%R

o TSRl ofg [AHIT T =ATE WSaTe M AfTd TR §aT TM=a
U A WH T B GEH WY MfAE AT S wiieeRr & 9w
TEghhT G |

o SISY AUE RATEHT fgdl Wwar el issue B¢ HHIATT LA BIH T ATTER0
TS IS I B |

® Power house area |T &l 99 &. 9T TS re route A&l ATNT pole 8¢ @RE
kbl TX re route T BT TFI TeTdhd! (€Ald |

gue & : (AT IHIAATAST T ARTIT ATHTTAFAT

faior gwy arferer

T faEd wiaeeR T WU faed @ita-fas awRar aMEr e
I 9% HUH AT (Required Commercial Operation Date) 30\9% /03,09
(2017/06/15) TEH B, |

arareTeRl fafg= Sderesare Heewdr At guadaifasr fag smarsrer
afgedl HI YRS ATAR ATAISTAH] FTT THT ANCABT TATIT T AGLE T
S | Ilel T TRTHT 9T AT(AHT ATIF—3 AT TEJA TRTH G |

AN ATHTA

T ATATSATH ARTT ATAT 7. 9% T 35 FRAS Lhl G |
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Organizational Chart of the Corporate Office
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Organisational Chart of the Project Office
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