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3.¢ @e 4. ¢: fafue qaur ersgAwRwa wrd

ey fafirar qem ersgrEEed wrdw SFRT WA Guangxi Hydroelectric Construction
Bureau, China ¥ fifd 000 U¥ L0 7d TEITHR FHa ¢, R0 HT GFI WS IHaX HFAA!
frmtor gsrmr wferfera @ smanstn Fmtorer & Tiegs © |

fafira qor erggmEwRe FIAATS & odTel Milestones T IS TRUH T | a@® @Y Contract
AT Tunnel, Surge Tank dUT Penstock T Powerhouse Slope £l support I &fit BOQ @l ufa
BE AT MU B | BT GH ATASAT FATITH FAGEAT THTaK © |

No.

. Description Status
Mile Stone

Additional Geological bore holes at the Weir and Desander
MS-17 ] ] Completed
Construction area and 2 Geological bore holes at Powerhouse

Contractor site office, material and fuel storage facilities | Most of the works

MS-18 _
established Completed
Contractor’s material testing laboratory established and

MS-19 . Completed
operation

MS-20 Contractor’s site workshop established Completed

MS-21 Contractor’s site explosive storage facilities established Completed

Concrete aggregate crushing and sorting plant installed and
MS-22 Completed
ready to operate

MS-23 Concrete Batching plant installed and ready to operate Completed

MS-24 Diversion tunnel excavation and invert concrete Completed

Weir and Desander

Cofferdams and all temporary measure for the river diversion | Coffer dam and
MS-25 at Weir/ Desander site completed and the river diversion has | foundation jet

been started grouting completed

Pressure conduit and Tunnel

MS-37 Access road to Surge Tank and Adit 1 completed Completed
MS-38 Tunnel 1 excavate and secured 40.66 % completed
MS-39 Tunnel 2 excavated 49.76 % completed

Tunnel 3 (Surge Tank to Power house, including Valve
MS-40 74.95 % completed
Chamber excavated and secured)




Adit 2 excavated.
. Surge tank pilot hole
MS-41 Surge Tank & Adit 2 excavated and secured o
excavation is under
progress
Powerhouse and Tail race
MS-46 Slope excavation (mountain cut) completed and secured completed
MS-47 Excavation at Powerhouse construction pit completed completed
) ) . Preparation of
Concreting of powerhouse foundation to elevation 909.80m . .
MS-48 auxillary bay is under
completed
progress
Rock support
1.1 Powerhouse 100% completed
1.2 Tunnel 1 40.60% completed
1.3 Tunnel 2 49.76% completed
1.4 Tunnel 3 74.95% completed
sl.5 Adit 2 100% completed
1.6 Diversion Tunnel 100% completed

HIATAAT ARt Gird rarwmeTg

Headworks

Slope protection I AT soil nailing FTd YIRH B |

Coffer dam HT drilling 9T grouting T4 FT3 GUTH Y3HHH |

Tunnels

Headrace Tunnel

Inlet

QU o T §¢o.Ro H TR |

Adit 1 Upstream

g¢uo W, e ¢8R o @iiase |

Adit 1 Down stream

2800 &Y AT, ALY W3¢ .wo HI @iHHFH |

Adit 2 Upstream

2890 &Y Tl ALY ¢¢3.30 Wt @RISR |

Adit 2 Downstream

¢34 " QU E@HEH |

Adit 2B Upstream

4.2 W W @fasat |

Adit 2B Down stream

R¢.34 HL QX @HEHH |

Vertical shaft

gey |l g @ Arsht WA |

Adit 3 Upstream

RR3.¢E Hl. G wiHEHa |

Adit 3 Down stream

Rou g Wl wel gt @iasha |

Surge Tank

Pilot shaft & @fT Raise boring machine installation £l
foundation HTd FFTHR T | Robl A3 3 TAATE Raise boring
machine drilling &1 &1d & qUH B | 4o mm I pilot hole
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Organizational Chart of the Corporate Office

l BOARD OF DIRECTORS ]

|

Audit Committee

[ Managing Director ]

| Company Secretary

\‘ Legal Advisor

J

[ Technial Manager L10-1

/

Executive Secretary

HRM DIVISION

chief  Human
Resource Officer

[T Engineer HROfficer
Heed Assigtent  Office Assitent
Computer Operetor Receptionist
Runner/ Helper  Junior Helper
Driver Cook
House Maid

FINANCE DIVISION

Chief Finance Officer

Material Management Officer
Accountant
Material Manazement Assigtant

Planning & Contract
Administration

o —

Gl Engineer

PROJECT DIVESION

Project Manager
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Organisational Chart of the Project Office

Consultant

Project Manager

Planning & Contract

Administration Division

Chief

Engineering & Design
Division
Chief

Construction Division Electro-

Planning &

Scheduling
Section

N
Design Section |

Sr. Design Engineer

Section

Sr. Civil Engineer

Quality Control }
~

Contract
Administration

Civil & Hydro
mechanical Section

Y4

Contract
Administration
Electromechanical
Section

Support Staff

Civil Engineer

Survey Section

mechanical

Division
Chief

Mechanical Section

Sr. Mechanical
Engineer

Quantity

Electrical Section

HRT and Surge

Estimation &

|

|

|

|

|

|

|

Sr. Surveyor )|
|

|

|

|

|
Costing Section :
|

Support Staffs N

Mech.| Engineer

~—

PH, Penstock, TR

Geotechnical Section

Geologist/Geotech

|
|
|
|
Civil Engineer I L
|
|
|

Architectural Eng. |
Draftsman

Surveyor

J

Support Staffs

Geologist/Geotech

\_

Civil Supervisor

Environment &

CSR/PR Division
Chief Civil/ Envin.

Engg.

Account Section

Chief

Environment

Section

Administration Section

Chief

CSR/PR Section

CSR/PR Officer

Support Staffs

Accountant

Asst.Accountant

/ Support Staffs

Elec. Engineer
Mech. Engineer
Elec. Supervisor

Mech. Supervisor

Elec. Foreman

Mech. Foreman
Electrician

Mechanics

Sr. Electrical OHS Section
—————— V-~ OHS Officer
_____ W_ - -

Support Staffs

Social Mobilizer.

/ Support Staffs
Admin Officer
Head Assistant
Office Assistant

Computer Operator

Receptionist
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Revised Schedule for LOT 1 CONTRACT (Approved on 26th Mar 2017)

2019

2018

e Ll Lo

2017
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Late Start
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Activity Name

Float'sTon]p] 9] F[m Alm[fula[s[o|n|p[s[F[m|a[m[sfu[Aa]s]o[n[D]J]|F[m[A[mM|Ifau[A]s

[Activity ID

o o o © o o o o B BT T o o © o o o o B BT O o o oo U U T T T T T T T T T <3}
o|lolgolo o|lo|lololololo ololo o|lo|lololololo S|l 9 9090 90 O o0 9 9 9 o S o
S & & o S & &6 & & o S & o S & &6 & & o S &6 & 6 6|6 & o6 6|6 86 o S S
IR IE<EE=] NINININ N NS c|lo|o S|o|o|o|w | a|a NINNNNNINN OO oo o o o 16 19
NN N a = o 0 0|00 |00|0|0| o o © NN
— L B B B B B B B o |
© o ™~ o o © )} © © | 00|||o| o o o ool o [LRE=) o @
SN BRI EEE ST Rl R R R R R IR R Rl ARy  Rolliv
A DR . ] S ] by . IR NN >
I IR  EE 5% 0 550 s5s 3333333593353 HMs3 3
AR IR Y BNk 295 QQ LWz z=zz 2z 2z UL 22==m==
o o 0 % AR NENEENER AR © || < olo|lo|lw| oo o o|lo|lv|lv © © © O W S 4 © o 9O O = aR=)
Mo NN ojlN|N|N N NN N NN | H|o|ocojom ® NNV N NNNO O oA mOm®® [sAR
~ © | © ~ o o o o © o ~|eoo|®| o o o ~ @ ©lglolo o o o o
N Ak 23 273 S8 53 33T eI el ol 3|
3 Q2 2 c AR =3 < Sl 8 5 AR 3 3 <2 8 & =
] o O S g S g S 0 g O 8 8 a S g o 5 g o/8 38 © 5 8
Z wzhm= Q> Q z Q5 =< Oz = ZIS|L|2|=2 ik
Te) o |~ © | © | © 0|~ | © N | 0| N | o ~ O N N~ o - N
3\ o~ S ™ NN N NN © o o o © o o ™ N|OS|o|lo|+ o ™ o
©|lo|l o o ~ ololo ©| o o © Ol 0 o N ©® O o o ®© o g 000 e @O0 o o
iR DI  Bdiin IR IAGER]  RolRedinRrianii-habribraiiioiiolindiy Bl
BT
S 585 83X 588538 83 5 ¢ 53592 5568 5 8 T T I T ITITD L8 B 885TT KA
el BRI dIRaRE EAriE: 295 gz ===2=22=22=5U0L2=2L==ggu =
0|0 W v JSlN|o|o|o| s~ © || < olo|lo|lw| oo © T OO0 O oot d 0 o0 o0 0 < 0
S & o« N NN A Ao || ®| H|o|o|® N NN NANANNNNO oo d®d®m® o o
~ © ~ © © ~ © ololo o )}
NG BIE %2 843 SIS QS il B Bnd ol Bl B |
; ; ; ;
5 s 8 5 5 55 53 5 858385 88 5 3 3 58883 c 8
] < < < < < <
Z 20 < Q- Q Zz Q5 =< Q0L Z ZIS|L|2=(2 s
I o | © o< IR 0|~ | © N A N A - o o0 ~ O W N~ o © |10
=} S| NN N || o|lo|o|o [SAR NN N O olo +H o S| o
T T T T T T T T T T T T T T T T T T T T T T T T T T T T ©T ©T ©T T T T T T O T
o|lo|olo o|lo|o|lo|oo o o|lo|o o|lo|o|lo|olo o o|lo|o/o © 9 090 O O 9O o o 9o o o o
ofele|e elelele|e|e|e ofele elefele|e|e|e ofele|e|e|e|e|e|e|e|e|e|e|e e Qe
0| |oc|o|lo o|lo|oc|oc|oc| o o o|lo|lo o|lo|lo|lo|oc o o C|g|co/co o oo o9 9w Www o o o o
© R | ® > ™ I ERCER n| oo ® S| N — @ S O N A O™ ® | o
I\ N = AR ARNERN — N
o
£
©
= L 5
[}
S5 e & B 2 L c
ol Q@ Q o B o Q
o mmm e.w.to o ©
Q QT L' T QO 5 - = =
ol E = @ g o 82 2 L2 o o D
nr.v..ls am = 8 8 m_n.vC = O O ®©
c S ®» O D e [ EAEES 5 3539 0 5o, 5 B -
= = c @ o) =3 A5 5l=2 2 = 98 0 b5
e ® ° 9o - = e o 8 € ol 8| 2|9V Fl =2 T = s
© 5 5 2 5 0 o St o2 55 EE S|==28lTlal?|5|c ] -
o o 2 5 o 2 [0) c 9 5 0 = g < 5 © o 20 Q D oD
3 5 B % © o £x S c 48 5 823 < B g ol 2% 5 =% 0 2 g v =2
2= 5 2 = S o 499 - o S o O =2 0
] =) S © O = Q| = © .9 U 9 € s @ 9 T E o2& 0 3 =S|=|F|E
-] =1 7 2 3 0 Q£ > |5 olg & ol 99 = o awly &5 ¢ 8 g 2
] Q 29 =g =i q S 2|~ © c 2 =2 9590 5 8% S|B| % E 9 =
= gl < T [} o S 2 SlAg g ww £ 0 2 g =858 s 2% o ko)
c L < 5 S ESlo ol ol X &5 5 L8 SF B > - 9 2 o3 = = 5 =& E B
c a 9 o o~ £l *F e oY @m Wy 238 B 5 £ 5 0 S Cgsem 3
S £ € X SIEl= = c S c|R o ¥+t © 3 TR Q= Sl sl 2ol > & 2 o 2
S c £ % < T|IE £ S & © o 5. © L 3 8 == ~ = 2 229 o6 2 =1
S @5 8 © C 2 g = = 3| 3 c T o FT w9 © L >3 20 o g F=2929 2 |4]
c 8lc 8 glEl =g @ § & < = o~ 1lgq 9% 5 o S L c o2 s % 0T gl oo 2@ S
2 soss s gESC e 52 398 9 s £ < mm.nanm%wwmwamwﬂ 8
= .2 = o X = > + = [} Q0 QO L == =0
o £ = [} 3 Q o — oo o° o > o
SR  EIEIRE IR RS T 2=8 M- s2cs 2882828 xs=223saqMos
= > 0 Q 5 L ¢ c = & 3 X S = SRS I =9 E o 5 5 2
° s = X g £ o c c < O |G O c < S © | © o © I c =2 @© c O
ka naaeShen.l.IO e(\((woo naseserseroo.lfs ==
T R <€ < Oﬂtlawlomﬁr “ v = X O O OHeDe.moerhrrrre mu
S 3 8 8 25 £ 0 =588 8 ¢ 3 38 o x> =250 QOILL 0% % 8 8 830 2
[ [s e} S 5| << [ © ) © T T T T T A 8 T/ ©/ T/ T | T|T SR
02 o oS gy i Boo s lHEAE EEEn S S8 Sy yg s EEEEEEaMMsE 8
BEE . EREEE T - BEE SRR R RS ESGRR R R R B
tmttramssmts.ﬁmmmmWGGGESOO'amsssssse.meeees = O
MIMMWFTMMIMMnSSSuIDDDDMFFaFTMMMMMMDFDDDDM " n
=
o/loc/c/ofloc © © _ o o o Pl o 0o 0 0o 0o o oIS © 9 9 99 9 _ oo o oo o oljm
S d d Ol o & © & © © O Al © SS9 00 0 oRAYN ¥ 22222 QF S 590 9 S o oM
L~ S ISP ¥ 9 39 0 0 JH-llo o ol M d NN~ O g NS WO I3 4dmAd0dNdTS NEEo o
OlN|coRlC © © g o o ol & oI C© oclco/lojd/o oo © OO0 9O 9O 9 dooooocloounilds &
1222m1110443s412C612222226111111102333233W65
o|lo|lo|o S QO Qo0 oM o olEElC Q2 0 Q Qo Q Q2 Q2 Q2 T QQ QM Q S o
4644622505568144en4444644n225555505555556N.22
olo|o|old o O O o|lo|o Sloloklfl © © © 0 00 o O © 9 9 9 9 9 o|lo|o|o|o o o S o
EEEEmDDDDEEEW333n%EEEEEEE%DDDDDDDDEEEEEEE.@44
£ E=ik=2k=1 < = © | ©
= = g o | O (a] X
= =]
(%} (@) <

Water Conveyance System

Pressure Conduit Construction
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33 50% of foundation excavation
35 50% of the concrete placement

Foundation excavation (Ch3+80~5+60)
Concreting placement (CH3+80~5+60)

MS
Foundation excavation (CH 2+00

Concreting (CH2+00~3+80)

MS:

F02010200
F02020200
F03013400
F02010100
F02020100
F03013500
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Total

Late Finish

Late Start

Early Finish

Duration | Early Start

Activity Name

[Activity ID

Float's o[n[p|u[F[m[Aa[m]|sfula[s[o[n[D|s[F|m[a[m|sfula[s[o|n|D[s]F[m[a|[m]Ifu]als

0.00d

09-Jun-19

31-May-19

09-Jun-19

10.00d | 31-May-19

Water-filled test for Water Conveyance System
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MS-46 Slope excavation completed and secured
MS-47Excavation at PH construction pit completed
LOT2 Flow channel floor embedded parts arrival
LOT2 Turbine floor embedded parts arrival

LOT2 Generator floor embedded parts arrival
LOT2 Bridge crane embedded Parts Arrival

Installation of powerhouse bridge crane

Slope excavation above EL925.5m
Excavation below EL925m
Unit 1 EM Installation & 2nd Stage Concrete

H03020200 Powerhouse flow channel concreting below EL920m
H03020700 Downstream transformer chamber and GIS building
H04020200 Unit 2 2nd Stage concreting below EL912.(LOT1)
H04020300 Unit 2 Draft cone tube installation (Lot 2)

H06014900 MS-49 Handover to Lot2 for installation draft
H04010800 Unit 1 Generator 2nd Stage Concreting (Lot 1)

H04010900 Unit 1 Turbine and generator installation

Unit 2 EM Installation & 2nd Stage Concrete
H04020400 Unit 2 Draft cone tube 2nd Stage Concreting

H06015100 MS-51 Roof completed and handed over to Lot2
H06015300 MS-53 Handover to LOT?2 to install generators
H04010300 Unit 1 Draft Cone Tube Installation (Lot 2)
H04010400 Unit 1 Draft Cone Tube 2nd Stage Concrete
H04010500 Unit 1 Spiral case installation (LOT2)
H04010700 Unit 1 Generator embedded parts (LoT2)
H04020500 Unit 2 Spiral case installation (LOT2)
H04020700 Unit 2 Generator embedded parts (LoT2)

H03040100 PH building construction and decoration

H06015400 MS-54 PH Completed

H03020100 PH flow channel floor concreting below EL912.0m
Powerhouse EM Installation & 2nd Stage Concrete

H03040200 Powerhouse auxiliary facility construction

H06015000 MS-50Handover to LOT2 for install Overhead crane
H06014800 MS-48 Conereting of PH to EL910m

H03020500 PH generator floor concreting above EL925m

H03030100 Erection Bay concreting below EL920.00m
H03030200 Erection Bay Structure below EL925.00m
H03030300 Erection Bay Structure above EL925.00m
H03030400 Erection bay roofing construction
H03020300 PH generator floor concrete below EL925m
H04010100 Unit 1 Draft Elbow Tube Installation (Lot 2)
H04010200 Unit 1 2nd Stage Concrete below EL912
H06015200 MS-52 Handover to LOT2 to install turbines
H04010600 Unit 1 Spiral Case 2nd Stage Concreting
H04020100 Unit 2 Draft elbow tube installation (Lot 2)
H04020600 Unit 2 Spiral case 2nd Stage concreting

H03020600 Powerhouse roofing construction
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Total

Late Finish

Late Start

Early Finish

Duration | Early Start

Activity Name

ctivity ID
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Float'sTo[N[p| 9] F[m Alm[sfula[s{o|n|p[s|F[m|a[m[sfu[Aa[s|o[n[D]J[F[m[A[mM|Ifau[A]sS

361.00d
338.00d

11-Feb-19 02-Mar-19

03-Mar-19

06-Mar-18

20.00d | 15-Feb-18
120.00d | 30-Mar-18

H04020800 Unit 2 Generator 2nd Stage concreting

30-Jun-19

27-Jul-18

H04020900 Unit 2 Turbine and generator installation
Unit 3 EM Installation & 2nd Stage Concrete

26-Apr-18

21-May-17
19-Jun-17

12.00d | 10-May-17
18.00d | 02-Jun-17

H04030100 Unit 3 Draft elbow tube installation (Lot 2)

25-May-18
30-Nov-18
20-Dec-18
09-Jan-19

08-May-18
24-Nov-18
01-Dec-18

H04030200 Unit 3 2nd Stage concreting below EL912

21-Dec-17
10-Jan-18

7.00d  15-Dec-17
20.00d  22-Dec-17

H04030300 Unit 3 Draft cone tube installation (Lot 2)

H04030400 Unit 3 Draft cone tube 2nd Stage concreting

H04030500 Unit 3 Spiral case installation (LOT2)

344.00d

21-Dec-18
10-Jan-19

30-Jan-18

20.00d | 11-Jan-18

344.00d

29-Jan-19

19-Feb-18
03-Mar-18

20.00d | 31-Jan-18

H04030600 Unit 3 Spiral case 2nd Stage concreting

10-Feb-19 344.00d

02-Mar-19

30-Jan-19

12.00d | 20-Feb-18
20.00d | 04-Mar-18
120.00d | 30-Mar-18

H04030700 Unit 3 Generator embedded parts (LoT2)
H04030800 Unit 3 Generator 2nd Stage concretiing

344.00d

11-Feb-19
03-Mar-19

23-Mar-18

338.00d

30-Jun-19

27-Jul-18

H04030900 ,Unit 3Turbine and generator installation

Tailrace Basin of Powerhouse

The HM for Powerhouse installed

123.00d
123.00d
123.00d
123.00d
123.00d
123.00d

31-Jul-17 28-Oct-17

27-Jun-17

90.00d | 30-Mar-17

D04010100 Tail Race gate making&manufacturer's examination

31-Jul-17 28-Oct-17

27-Jun-17
25-Oct-17

90.00d | 30-Mar-17
120.00d | 28-Jun-17

D04010200 Tailrace hoist making&manufacturer's examination

D04010300 Gate and hoist transportation

25-Feb-18
25-Feb-18
25-Feb-18
27-Mar-18

29-Oct-17

25-Oct-17

0.00d

D05030900 MS-09 The Tailrace stoplog delivered to site

25-Oct-17

0.00d
30.00d | 26-Oct-17

D05031600 MS-16 Gantry crane for PH delivered to site

26-Feb-18
28-Mar-18

24-Nov-17
09-Dec-17
08-Jan-18

H05040100 Gateslot and rail embedded parts installation

H05040200 Tailrace gantry crane installation

11-Apr-18

15.00d | 25-Nov-17

11-May-18

12-Apr-18

30.00d  10-Dec-17

H05040300 Installation of The Gate of Tilrace

The Civil for Powerhouse

31-May-18
12-Oct-18

12-May-18
15-Jun-18

28-Jan-18

18
18

20.00d | 09-Jan
120.00d 29

H05010100 Construction of tailrace cofferdam

137.00d
137.00d

28-May-18
25-Sep-18

Jan-

H05010300 Tailrace basin construction

09-Feb-19

13-Oct-18

120.00d | 29-May-18

H05010200 Construction of the culvert under the road

H06015500 MS-55 Tailrace completed
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MS-57 All Lot1 works for PH completed

MS-56All metal structure installed
Site Clearence, demobilization and finishing Off

H06015700
H06015600

Finishing Off and Acceptance
101010100

0.00d
0.00d
0.00d

09-Jun-19
30-Jun-19
30-Jun-19

09-Jun-19
30-Jun-19
30-Jun-19

0.00d
0.00d
0.00d

MS-59 Taking over Certificate issued by employer

MS-58 Reinstatement and demobilisation

MS-45 Successful pressure testing

(G10014500
102015800
102015900
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Adit 1 Via HRT

Adit 2 Downstream




Surface preparation for Vertical shaft

Accesories for drilling
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Breakthrough of three manifold completed

Breakthrough of three manifold completed




Surge shaft -Pilot hole at HRT
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Headworks :Drilling and Jet grouting works of u/s coffer dam completed



Preparation of concrete in auxillary bay in Powerhouse



	jestha 2 2075.pdf
	Api 1.pdf
	App 2-1.pdf
	App 2-2.pdf
	App 3 RPSSIR_SCHEDULE FINAL.pdf
	picturejestha 2075.pdf

