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खण्ड १: परिचय 

१.१  मध्य भोटेकोशी जलतवदु्यि कम्पनी तलतमटेड 

मध्य भोटेकोशी जल विद्यतु कम्पनी वलवमटेड २०६७ श्रािण १३ गते नेपाल सरकार, उद्योग विभाग र कम्पनी 

रवजष्ट्ररको कायाालयमा विविित ्दताा गररएको छ ।  

सञ्चालक सतमति 

यस कम्पनीमा  हाल दहेाय बमोवजमका ७ सदस्यीय सञ्चालक सवमवत रहकेो छ । 

१. वचवलम ेजल विद्यतु कम्पनीबाट मनोनीत ४ जना  

२. नेपाल विद्यतु प्राविकरणबाट मनोनीत १ जना 

३. कमाचारी संचयकोषबाट मनोनीत १ जना 

४. स्थानीय कम्पनीहरूबाट मनोनीत १ जना 

हाल संचालक सवमवतको अध्यक्षमा वचवलमे जलवबद्यतु कम्पनीबाट मनोनीत श्री हर राज  न्यौपाने  रहन ुभएको छ ।  

शेयि संिचना 

यस कम्पनीको शयेर संरचना दहेाय बमोवजम रहकेो छ : 

१. वचवलम ेजल विद्यतु क. वल                        ३७ % 

२. नेपाल विद्यतु प्राविकरण         १० % 

३. नेपाल अरवनको हाइड्रोपािर क. प्रा. वल                १ % 

४. वसन्ि ुईन्भषे्टमने्ट प्रा. वल .                                      १ % 

५. वसन्िपुाल्चोक हाईड्रोपािर क. वल.      १ % 

६. वसन्ि ुभोटेकोशी  हाईड्रोपािर  वल.                                            १ % 

७. प्रिर्द्ाक तथा आयोजनामा लगानी गने कम्पनीका कमाचारी              ४.५ % 

८. सञ्चयकोष सञ्चय कताा                        १९.५ % 
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९. स्थानीय जनता           १० % 

१०. सिासािारण     १५ % 

१.२  मध्य भोटेकोशी जलतवदु्यि आयोजना  

मध्य भोटेकोशी जल विद्यतु कम्पनीले हाल मध्य भोटेकोशी जल विद्यतु आयोजना वनमााण गरररहकेो छ । यो 

आयोजना बाग्मती अञ्चल, वसन्िपुालचोक वजल्लाको बाह्रवबसे नगरपावलकाको िडा नं ५ र भोटेकोशी 

गाऊपावलका को िडा नं १ र ५ मा रहकेो छ । भोटेकोशी नदीमा वनमााण हुने यो आयोजनाको क्षमता १०२ मगेािाट 

रहकेो छ भने औसात िावषाक उत्पादन ५४ करोड २३ लाख यवुनट हुनेछ । आयोजनाको ग्रस हडे २३५ वमटर र 

वडजाइन वडस्चाजा ५०.८ घन वमटर प्रवत सेकेन्ड रहकेो छ । यस आयोजनाबाट उत्पावदत वबजलुी २२० वकलो भोल्ट 

वसंगल सवका ट प्रसारण लाइन मार्ा त नेपालको रावष्ट्रय प्रसारण प्रणालीमा प्रिाह गररनेछ । आयोजनाको प्राविविक 

वििरण र नक्सा क्रमशः अनसुूची –१ र अनसुचूी –२ मा संलग्न गररएको छ ।  

१.३ तवQLय व्यवस्थापन  

आयोजनाको कूल स्िीकृत लागत अनमुान वनमााण अिविको ब्याज िाहके ने. रू १२अबा २८ करोड ३३ लाख 

रहकेो छ । जस मध्ये सेयर संरचना बाट प्राप्त हुन ेरकम स्िावमत्ि पजूीको रुपमा ५० प्रवतशत हुने छ भने बावक ५० 

प्रवतशत दीघाकालीन ऋणको रुपमा रहने छ । मध्य भोटेकोशी जलविद्यतु कम्पनी, प्रिर्द्ाक वचवलम ेजलविद्यतु कम्पनी 

र कमाचारी संचयकोष बीच आयोजनालाई आिश्यक आवथाक स्रोत मध्ये ५० प्रवतशत दीघाकालीन ऋण लगानीको 

लावग वमवत २०६८ मवंसर २२ गते विपक्षीय सम्झौता भएको वथयो । 

१.४  तवदु्यि  खरिद तिति सम्झौिा 

नेपाल विद्यतु प्राविकरणसँग भएको विद्यतु खररद–विक्री सम्झौता (PPA) अनसुार आयोजनाबाट उत्पादन गरी 

उपलब्ि गराएको कन्र्याकट ईनजीको पररमाण सम्मको ऊजाा खररद बापत िषाायाममा प्रवत यवुनट रु ४/८० र 

सखु्खायाममा रु ८/४० र त्यसपवछ ८ िषासम्म ३% को दरले िावषाक िवृर्द् हुनेछ ।  
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खण्ड २ :  मुख्य काययहरू 

२.१   िथ्य गि तवविण 

—       विद्यतु खररद सम्झौता वमवत  :  २०६८/०७/२८  (14
th
 Nov 2011) 

— विविय व्यिस्थापन वमवत                        :  २०६८/०८/२२  (8
th
 Dec 2011 ) 

— उत्पादन लाइसेन्स प्राप्त वमवत           :  २०७०/०८/१८ (3
rd

 Dec 2013) 

— व्यापाररक उत्पादन वमवत                       :  २०७६/०३/१५ (30
th
 June 2019) 

— अनमुावनत लागत           :   रू.१२ अबा २८ करोड ३३ लाख 

यस आयोजनाको वनमााण कायालाई मखु्य तीनिटा लटहरुमा विभाजन गररएको छ भने सपुररिके्षणको लावग 

परामशादाता वनयवुि गररएको छ । 

लट न.ं १ वसवभल–हाइड्रोमेकावनकल काया – Engineering Procurement and Construction (EPC) 

Contract Model मा वनमााण भईरहकेो छ । 

लट न.ं २  इलेक्रोमकेावनकल काया        - Plant and Design Built (PDB) Construction Model मा 

वनमााण भईरहकेो छ ।                                                                                    

लट न.ं ३  प्रसारण लाइन काया             - Plant and Design Built (PDB) Contract Model मा वनमााण   

                                                      भईरहकेो छ । 

२.२ लट नं. १: तसतभल िथा हाईड्रोमेकातनकल कायय 

यस लट अन्तगात बाँि, रेवडयेल गटे, इन्टेक, वडस्याण्डर,फ्लवसË गटे, forebay, out let गटे, हडेरेस, सजा टयाङ्क, 

इमरजने्सी भल्भ, पेन स्टक तथा विवभन्न Hoisting सवहतका गटेहरु र स्टपलगहरु  सबै प्रमखु वसवभल तथा 

हाईड्रोमकेावनकल कायाहरूको वनमााण तथा जडान कायामा पदाछ ।  

ठेकदारको नाम               :  CEEC, Guangxi Hydroelectric Construction Burea,China 

Letter of Acceptance वमवत      :  6
th
 Dec 2013 

ठेक्का सम्झौता वमवत    : २०७०/०९/१७ ( 1
st
 Jan 2014 ) 
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Commencement Date           : 11
th
 Feb 2014 

पररमावजात काया सम्पन्न वमवत  : २०७६/०३/१५ (30
th
 June 2019 ) 

सम्झौता रकम               : य.ूएस.डलर ६२,०९१,६७४।१४+ ने.रु.२,५७९,४०७,९७८।०० 

२.३  लट नं.२ : ईलेक्ट्रोमेकातनकल कायय  

यस लट अन्तगात आयोजनाको मखु्य मवेशन उपकरणहरू जस्तै टिााइन, जनेेरेटर, रान्सर्रमर, स्िीचगीयर, भल्ि, 

गभानर र सो सँग सम्बवन्ित उपकरणहरूको वडजाइन, वनमााण, सप्लाई, जडान, परीक्षण र कवमसवनङ्ग काया पदाछन ्।  

ठेकेदारको नाम              : एवन्ड्रज हाईड्रो प्राईभेट वलवमटेड, भारत 

ठेक्का सम्झौता वमवत   : २०७१/०३/२६ (10
th
 July 2010 ) 

पररमावजात काया सम्पन्न वमवत  : २०७५/०९/१२ (27
th
 Dec 2018 ) 

सम्झौता रकम              : य.ूएस.डलर २०,४६१,२५३।६७+ ने.रु.४०७,०४४,४१७।८७ 

२.४  लट नं. ३ : प्रसािण लाइन कायय  

यस लट अन्तगात विद्यतुगहृको स्िीचयाडा दवेख नेपाल विद्यतु प्राविकरणको प्रस्तावित बाह्रविसे २२० के. भी हि 

सम्मको ४ वक.मी प्रसारण लाइन र सो सँग सम्बवन्ित उपकरणहरूको वडजाइन, वनमााण, सप्लाई, परीक्षण र 

कवमसवनङ्ग कायाहरू पदाछ ।  

२.५  तनमायण सुपरिवेक्षण पिामशय सेवा कायय  

यस अन्तगात आयोजनाको अवन्तम वडजाइन लट नं १ र २ को वनमााण सपुररिके्षण र परामशा सेिा पदाछन ्।  

परामशादाता नाम        :  लाम्हमरे इन्टरनेशनल, जमानी  

सम्झौता वमवत        :  २०६९/०७/१९ (4
th
 Nov 2012 ) 

पररमावजात सम्झौता बहाल वमवत  :  30
th
 June 2021 ( including 2 years DLP Period) 

संसोवित सम्झौता रकम      :  य.ूएस.डलर ६,२२९,७३५।५५ + ने.रु.१९१,७९३,५८०।३० 
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खण्ड ३ : आयोजना कायायन्वयनको अवस्था  

३.१  लट नं. १ : तसतभल िथा हाइड्रोमेकातनकल कायय  

मखु्य वसवभल तथा हाइड्रोमेकावनकल कायाको ठेक्का सम्झौता Guangxi Hydroelectric Construction 

Bureau, China सँग वमवत २०७० पुष १७ गते तद ्अनुसार जनिरी १, २०१४ मा सम्पन्न भई ठेकेदार कम्पनी 

वनमााण क्षेिमा पररचावलत भई आयोजना वनमााणको काया गरररहकेो छ ।  

वसवभल तथा हाइड्रोमकेावनकल कायालाई ६० िटा milestone मा विभाजन गररएको छ । यसको साथै Contract 

मा Tunnel , Surge Tank  तथा Penstock र Powerhouse slope को support को लावग BOQ को पवन छुटै 

व्यिस्था गररएको छ । हाल सम्म आयोजना कायाान्ियनको अिस्था वनन्नानसुार छ । 

No. 

Mile Stone 

Description Status 

MS-17 Additional Geological bore holes at the weir and 

Desander Construction area and 2 Geological bore 

holes at Powerhouse 

Completed 

MS-18 Contractor site office, material and fuel storage 

facilities established  

Completed 

MS-19 Contractor’s material testing laboratory established 

and operation 

Completed 

MS-20 Contractor’s site workshop established. Completed 

MS-21 Contractor’s site explosive storage facilities 

established 

Completed 

MS-22 Concrete aggregate crushing and sorting plant installed 

and ready to operate 

Completed 

MS-23 Concrete Batching plant installed and ready to operate Completed 

MS-24 Diversion tunnel excavation and invert concrete Completed 

 Weir and Desander  

MS-25 Cofferdams and all temporary measure for the river 

diversion at weir/Desander site completed and the 

river diversion has been started 

River flow has 

been diverted by 

constructing 

cofferdam.It 

should be repeated  

in next season too. 



6 
 

 Pressure conduit and Tunnel  

MS-37 Access road to surge tank and adit 1 completed Completed 

MS-38 Tunnel 1 excavate and secured 35.65% 

completed 

MS-39 Tunnel 2 excavated  44.57% 

completed 

MS-40 Tunnel 3 (Surge Tank to Power house ,including 

Valve Chamber excavated and secured) 

54.22% 

completed 

MS-41 Surge Tank and Adit 2 excavated and secured Adit2 completed 

Raise Boring 

machine is being 

mobilized for 

Pilot shaft 

excavation  

 Power house and Tail race  

MS-46 Slope excavation (mountain cut) completed and 

secured 

completed 

MS-47 Excavation at Power house construction pit completed completed 

 Rock support  

1.1 Powerhouse 100%completed 

1.2 Tunnel 1 35.65%completed 

1.3 Tunnel 2 44.57%  

completed 

1.4 Tunnel3 54.22% 

completed 

1.5 Adit 2 100%completed  

1.6 Diversion Tunnel 100%completed 

 

कायायन्वयन भईिहेको संतक्षप्त तियाकलाप  

Head works   - Slope protection को लावग soil nailing काया भईरहकेो छ । 

 -Coffer dam मा drilling तथा grouting गने कायाको ६० िटा hole मध्ये ५७ िटा drill              

भईसकेको छ जस मध्ये ५३ िटा hole मा grouting गररसवकएको छ । 



7 
 

Tunnels: 

Headrace Tunnel 

Inlet              :१८५०मी  मध्ये. ५६०.७ मी खवनसकेको । 

Adit1 Upstream    :१८५० मी. मध्य े७३८.२ मी खवनसकेको । 

Adit1 Down stream    १६७०.६४ मी. मध्ये ६७२.७ मी खवनसकेको । 

Adit 2 Upstream         :  १६७०.६४ मी. मध्ये ७७६.९७ मी खवनसकेको । 

Adit 2 Downstream     : ७७.५ मी. परैू खवनसकेको । 

Adit 2B Upstream        :  २५.२ मी. परैू खवनसकेको । 

Adit 2B Down stream     : २५.८ मी. परैू खवनसकेको । 

Vertical shaft            : २१०.०९ मी. परैू खन्न िाकी रहकेो ।  

Adit 3 Upstream             : २१२.८७ मी. परैू खवनसकेको ।  

Adit 3 Down stream      : २३९.३६ मी मध्ये ९७.७ मी खवनसकेको । 

Surge Tank              : Pilot shaft को लावग Raise boring machine installation को प्रवक्रयामा रहकेो । 

Powerhouse             : Auxillary Powerhouse को design अवन्तम चरणमा रहकेो छ । Concreting को         

लावग dewatering गरी surface तयार गने काया भईरहकेो छ । 

                     

३.२  लट नं. २ : इलेक्ट्रोमेकातनकल कायय 

यस लट अन्तगात इलेक्रो मेकावनकलको काया ठेकेदार श्री एवन्ड्रज हाइड्रो प्रा.वल.संग वमवत १० जलुाई २०१४ मा 

ठेक्का सम्झौता भएको र हाल  Design, Drawing submision को साथै Approval भएको Design, 

Drawing हरुको आिारमा manufacture भई site मा delivery गन े काया भइरहकेो छ ।  हाल सम्म ठेक्का 

सम्झौता भएका Electomechanical सम्बन्िी  विवभन्न Equipement हरू मध्ये : Draft tube elbow र First 

stage embedment parts, Earthing mat, Power house EOT Crane, Generator Stator Frame, 
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Generator auxillary parts, Spiral casing हरू site मा पवुगसकेको अिस्था छ । यसै गरी Turbine Runner 

को  manufacture भई  inspection  को stage मा रहकेो छ । Oil Pressure Unit, Compressor system 

हरु site मा पवुगसकेको अिस्था छ । ODC Consignment अन्तगातको मालसामान जस्तै Turbine shaft, 

Intermediate shaft,Generator shaft, MIV, stator हरु site मा delivery भइसकेको छ । 

३.३  लट नं. ३ : प्रसािण लाइन कायय 

यस लट अन्तगात मध्य भोटेकोशी जल विद्यतु आयोजनाको पािर हाउसबाट ने.वि.प्रा को प्रस्तावित २२० 

के.भी.बाह्रविसे हिसम्मको रान्सवमशन लाइनको लावग अनमुवत  प्राप्त गरी सो कायाको सभ े एि ं वडजाइन काया  

भइरहकेो छ ।  प्रसारण लाइनको सभ ेतथा अध्ययनको कायाको म्याद सकेकोले म्याद थप गररएको छ । IEE काया 

गनाको लावग तयार गररएको TOR उजाा मन्िालय बाट स्िीकृवत भईसकेको छ । प्रसारण लाइन वनमााणको लावग 

Cost Estimate तथा Tender Document तयार भई २०७४ मंवसर २६ गते सचूना प्रकावशत गरी  टेन्डर समेत 

आव्हान गररएको वथयो तर वनिााररत समय अिवि वभि कसैले पवन बोलपि नवकनेकोले पुनः बोलपि आव्हान गरर 

हाल Tender Evaluation को काया भईरहकेो छ । 

३.४  तनमायण सपुरिवेक्षण पिामशय सेवा 

आयोजनाको आयोजना व्यिस्थापन र वनमााण सपुररिेक्षण काया Lahmeyer International, Germany in 

Association with Total management System  बाट भईरहको छ । 

३.५ भवनहरू तनमायण  

आयोजना वनमााण स्थलमा कम्पनी स्टार् र परामशादाताहरूको लावग आिश्यक १० भिनहरूको सम्पणूा वनमााण 

काया सम्पन्न भएको छ । यी भिनहरू कम्पनी र परामशादाता कमाचारीहरूको लावग आिास तथा अवर्सको लावग 

प्रयोगमा ल्याएको छ । क्याम्प एररयामा बनेका संरचनाहरूलाई जोगाउन ररटेवनंग स्टक्चरहरूको वनमााण काया पवन 

सम्पन्न भएको छ ।  

३.६ डाइभिसन िोड    

आयोजन वनमााणको लावग पािर हाउसके्षिमा अरवनको राजमागाको कररब ३३० वमटर भाग डाईभसान गनुा पने 

भएकोल ेभोटेकोशी नदीमा  २ िटा िलेीव्रीज वनमााण गरी अस्थायी रुपमा वनमााण अिविको लावग डाइभरसन रोड 

वनमााण गररएको छ ।  
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 ३.७ जग्गा अतिग्रहण  

आयोजनाको संरचनाहरूको वनमााणको लावग जग्गा अविग्रहण कायाको प्रकृया अन्तगात हाल सम्म ९८.७९ % 

जग्गाको मिुाब्जा  वदई सकेको छ । यसै गरी प्रसारण लाइन वनमााणको लावग आिश्यक जग्गा अविग्रहणको लावग 

प्रारवम्भक काया शरुु गररएको छ । 

३.८ सिकािी वन के्षत्रको  स्वीकृति 

आयोजना वनमााणको लावग आिश्यक पने गौरीशंकर संरक्षण के्षिको ४.५८ हके्टर र सामदुावयक िनहरू रहकेो 

१०.११ हके्टर गरी कुल १४.६९ हके्टर सरकारी िन क्षेि र सो मा रहकेो रुख वबरुिा कटानको वनवमि नेपाल सरकार 

मन्िीपररषदको वमवत २०७४/०७/२७ को वनणायबाट स्िीकृवत प्राप्त भएको छ । सो वनणाय कायाान्ियनको लावग वमवत 

२०७४/०९/०९ गतेका वदन यस कम्पनी एि ं िन विभाग र रावष्ट्रय वनकुञ्ज तथा िन्यजन्त ु संरक्षण विभाग बीच 

सरकारी िन क्षेिको प्रयोग र सो मा रहकेो रुख वबरुिा कटानको वनवमि विपक्षीय  सम्झौता भएको छ । 

३.९ काययकािी प्रमुख सतहिको व्यवस्थापन समूह 

कम्पनी र आयोजनाको दवैनक प्रशासन हनेा कायाकारी प्रमखु  श्री मवण कुमार काफ्ले सवहतको व्यिस्थापन समहु 

रहकेो छ ।   
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खण्ड ४ : मुख्य समस्याहरू 

४.१  स्थानीय समस्याहरू 

बोडार ल्याण्ड ररसोटासँग वछटो भन्दा वछटो  Issue  हरू समािान गना विवभन्न चरणमा आयोजनाको व्यिस्थापन 

समहू र बोडार ल्याण्ड ररसोटाका प्रवतवनविहरू विच श्री प्रमखु वजल्ला अविकारी ज्य ू(वसन्िपुल्चोक)को उपवस्थवतमा 

बातााहरू भईरहकेो छ ।  

 

खण्ड ५ : तनमायण समयिातलका ि लागि अनुमान सम्िन्िी  

५.१  तनमायण समयिातलका  

नेपाल विद्यतु प्राविकरणसँग भएको विद्यतु खररद—वबक्री सम्झौता अनसुार व्यापाररक उत्पादन शरुु गनुापने वमवत ( 

Required Commercial Operation Date) २०७४/०३/०१ (2017/06/15) रहकेो तर विवभन्न कारणिश 

आयोजनाको काया प्रगवतमा विलाई हुनकुा साथै विद्यतु प्राविकरणले वनमााण गने रान्सवमसन लाइनको वनमााणमा पवन 

विलाई हुने भएकोले वनमााण सम्पन्न हुने वमवत पनुरािलोकन गररएको छ र संशोवित नयाँ व्यापाररक उत्पादन वमवत ( 

Required Commercial Operation Date) २०७६/०३/१५ (2019/06/30) रहकेो छ । 

आयोजनाको विवभन्न ठेकेदारहरूबाट वनजहरूको वनमााण समयतावलका वलई आयोजनाको पवछल्लो काया प्रगवत 

अनसुार आयोजनाको संशोवित समय तावलका अनसुचूी ३ मा प्रस्ततु गररएको छ ।  

५.२ लागि अनुमान  

यस आयोजनाको लागत अनुमान  ने.रु १२ अबा २८ करोड ३३ लाख रहकेो छ ।  
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खण्ड ६ : कमयचािी ि सांगठतनक ढााँचा 

कम्पनी, आयोजना कायाालय, परामशादाता र ठेकेदार कम्पनीहरूमा कायारत कमाचारीहरूको वििरण वनम्न 

तावलकामा वदइएको छ : 

 कम्पनी/आयोजना कायाालय परामशादाता ठेकेदार 

 प्राविविक प्रशासवनक विदशेी स्िदशेी काउण्टरपाटा* विदशेी स्िदशेी 

संख्या १५ ५६ २ १४ १२ १३२ २५२ 

जम्मा ७१ २८ ३८४ 

 

 * काउण्टरपाटा भन्नाले कम्पनीको तर्ा बाट परामशादातामा खवटएका कमाचारीहरू हुन ्। 

वििरण  
कम्पनी र आयोजना 

कायाालय 

(क) 

परामशादाता 
कुल जम्मा 

(क)+ (ख) 

 

काउण्टरपाटा 

कमाचारी 
परामशादाता 

जम्मा 

(ख) 

 

इवन्जवनयर ११ २ ७ ९ २० 

करार विशषेज्ञ १ - - - १ 

वजयोलोवजष्ट  — १ १ २ २ 

सभयेर — १ — १ १ 

िातािरण तथा PR १ — — - १ 

लेखा अविकृत २ — १ १ ३ 

प्रशासवनक अविकृत २ — १ १ ३ 

सचूना प्रविवि १ - - - १ 

अन्य सहयोगी कमाचारी ५३ ८ ६ १४ ६७ 

जम्मा 
७१ १२ १६ २८ ९९ 

जम्मा MBK कमाचारी =८३ 

जम्मा परामशादाता कमाचारी=१६ 

जम्मा कमाचारी (MBK+ परामशादाता)=९९ 
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कम्पनी सञ्चालक सवमवत वमवत २०७०/०३/१९ को ६५ औ ंबैठकबाट स्िीकृत भएको कम्पनी  आयोजनाको 

संशोवित साँगठवनक िाँचा दहेाय बमोवजम रहकेो छ :- 

Organizational Chart of the Corporate Office` 
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Administration Section  

Chief  

Project Manager  

Engineering & Design 
Division  

Chief  

 

 

Construction Division  

Chief 

Support Staffs 
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Receptionist 

Helper /Runner 
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Watchmen/Guard 

Driver 

Cook 
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CSR/PR Division 
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Survey Section  

Sr. Surveyor  
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Sr. Mechanical 
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Section  

Sr Civil Engg  
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Quantity 
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Electro-
mechanical 
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Section  
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Design Section 
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Organisational Chart of the Project Office 
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 खन्ड ७ :  तवतवि 

 

७.१ तनमायणस्थलका फोटोहरू  

Lot 1 ठेकदार अन्तगात सम्पन्न भइरहकेो संरचनाहरूको र्ोटोहरू अनसुचूी -४ मा संलग्न गररएको छ ।  
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आयोजनाको प्राविधिक वििरण                             अनसुचूी (१) 

      आयोजनाको कककसम     : रन अफ ररभर  

  आयोजनाको स्थल    : कसन्धपुालचोक कजल्ला, बागमती अञ्चल 

  बााँध रहने स्थल               :  माकमिङ्ग गा.कि.स. को चाकु बजार 

  किद्यतु ्गहृ स्थान                : गााँती गा.कि.स.  

  जकित क्षमता     : १०२ मगेािाट  

  औसत िाकषिक ऊजाि     : ५४२ गीगािाट आिर 

  ग्रस हिे                 : २३५ कमटर  

  किजाइन बहाि   : ५०.८ घ.कम /से. 

  जलिायु 

 बााँध स्थलको जलधारा क्षेत्र  : २२८४ िगि कक.मी.  

 किजाइन बाढी बहाब   : १३३० घ.कम /से. (१०० िषिको) 

  हिे िक्र्स  

 ियेर (weir)                              :  ३७ कम (लम्बाइ), ९ कम. (उचाइ)  

 बालिुा कथग्य्राउने पोखरी               : १०० कम (लम्बाइ), १३ कम (चौिाइ), ८.५ कम (उचाइ) 

 प्रेशर कण्ििीट                       : ३६० कम (लम्बाइ), ६ कम (चौिाइ), ६ कम (उचाइ) 

 हिेरेस सरुुङ्ग  

 लम्बाइ           : ७.१२६ कक. कम. ` 

 व्यास           : ५.७ कमटर  

  सजि टैंक     : अधि भकूमगत 

 व्यास             :  १५ कमटर  

 उचाइ              : ५० कमटर  

 पेनस्टक   : भकूमगत,  ६७७ कमटर (लम्बाइ) ३.६ कमटर (व्यास) 

  किद्यतुगहृ  : ५० कम.(लम्बाइ), १५ कम.(चौिाइ), २५.५ कम. (उचाइ)              

  प्रसारण लाइन  : २२० के. कभ. कसिंगल सककि ट, ४ कक. कम.  

  प्रिशेमागिः        :  अरनीको राजमागि  (काठमाण्िौ ाँ  बाह्रकिसे चाकु  १०१ कक.मी) 
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Activity ID Activity Name Duration Early Start Early Finish Late Start Late Finish Total
Float

Middle Bhotekoshi HEP (102MW)Middle Bhotekoshi HEP (102MW)Middle Bhotekoshi HEP (102MW)Middle Bhotekoshi HEP (102MW)Middle Bhotekoshi HEP (102MW)Middle Bhotekoshi HEP (102MW)Middle Bhotekoshi HEP (102MW)Middle Bhotekoshi HEP (102MW)
MobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilization

A01010110 Commencement after the flash flood 0.00d 01-Oct-16 01-Oct-16 0.00d
A01010120 Design and approval of steel structure drawings 180.00d 01-Oct-16 29-Mar-17 08-Oct-16 05-Apr-17 7.00d

 Temp Facilities Construction Temp Facilities Construction Temp Facilities Construction Temp Facilities Construction Temp Facilities Construction Temp Facilities Construction Temp Facilities Construction Temp Facilities Construction
 Site 15# (Metal workshop) Site 15# (Metal workshop) Site 15# (Metal workshop) Site 15# (Metal workshop) Site 15# (Metal workshop) Site 15# (Metal workshop) Site 15# (Metal workshop) Site 15# (Metal workshop)

B15010200 Site 15# Camp Facilities Construction 147.00d 29-Jan-17 24-Jun-17 25-May-17 18-Oct-17 116.00d
B18012010 MS-20 Contractor's Metal workshop Established 0.00d 24-Jun-17 18-Oct-17 116.00d

Permanent WorksPermanent WorksPermanent WorksPermanent WorksPermanent WorksPermanent WorksPermanent WorksPermanent Works
Headworks ConstructionHeadworks ConstructionHeadworks ConstructionHeadworks ConstructionHeadworks ConstructionHeadworks ConstructionHeadworks ConstructionHeadworks Construction

A02020100 Headworks permanet site handover 0.00d 06-Mar-17 06-Mar-17 0.00d
A02020400 spoil disposal area handover 0.00d 06-Mar-17 06-Mar-17 0.00d
 Diversion Tunnel and Cofferdam Diversion Tunnel and Cofferdam Diversion Tunnel and Cofferdam Diversion Tunnel and Cofferdam Diversion Tunnel and Cofferdam Diversion Tunnel and Cofferdam Diversion Tunnel and Cofferdam Diversion Tunnel and Cofferdam

E02020100 Cofferdam construction 30.00d 03-Oct-17 01-Nov-17 03-Oct-17 01-Nov-17 0.00d
E06012500 MS-25 Cofferdam completed 0.00d 01-Nov-17 01-Nov-17 0.00d
E06012510 Restoration of cofferdam 20.00d 28-Sep-18 17-Oct-18 03-Oct-18 22-Oct-18 5.00d
E02020200 Cofferdam Removal 10.00d 25-Feb-19 06-Mar-19 25-Feb-19 06-Mar-19 0.00d
E02020300 DT Inlet Gate Installation 30.00d 07-Mar-19 05-Apr-19 07-Mar-19 05-Apr-19 0.00d
E02020400 Diversion Tunnel Plugging 50.00d 11-Apr-19 30-May-19 11-Apr-19 30-May-19 0.00d

Spillway ConstructionSpillway ConstructionSpillway ConstructionSpillway ConstructionSpillway ConstructionSpillway ConstructionSpillway ConstructionSpillway Construction
Spillway Civil worksSpillway Civil worksSpillway Civil worksSpillway Civil worksSpillway Civil worksSpillway Civil worksSpillway Civil worksSpillway Civil works

E03010200 Spillway excavation above EL1147m 210.00d 07-Mar-17 02-Oct-17 07-Mar-17 02-Oct-17 0.00d
E03010300 Spillway excavation below EL1147m 70.00d 02-Nov-17 10-Jan-18 02-Nov-17 10-Jan-18 0.00d
E06022600 MS-26 Excavation of spillway completed 0.00d 10-Jan-18 10-Jan-18 0.00d
E03020100 Spillway concrete placement below E1145m 135.00d 11-Jan-18 25-May-18 11-Jan-18 25-May-18 0.00d
E03020150 Spillway foundation curtain grouting 45.00d 05-Feb-18 21-Mar-18 07-Oct-18 20-Nov-18 122.00d
E06022800 MS-28 cut off completed 0.00d 21-Mar-18 20-Nov-18 244.00d
E03020200 Spillway concrete pacement above EL1145m 99.00d 26-May-18 01-Sep-18 26-May-18 01-Sep-18 0.00d
E03030100 Wing wall concrete placement 124.00d 26-May-18 26-Sep-18 28-May-18 28-Sep-18 2.00d
E03030300 Divider wall concrete placement 70.00d 26-May-18 03-Aug-18 21-Jul-18 28-Sep-18 56.00d
E03020500 Spillway bridge deck construction 53.00d 27-Sep-18 18-Nov-18 29-Sep-18 20-Nov-18 2.00d
E03020300 Spillway surface concrete placement 81.00d 19-Nov-18 07-Feb-19 21-Nov-18 09-Feb-19 2.00d
E03020400 Spillway U/s apron construction 15.00d 08-Feb-19 22-Feb-19 10-Feb-19 24-Feb-19 2.00d
E03040300 Spillway auxilary construction 110.00d 08-Feb-19 28-May-19 10-Feb-19 30-May-19 2.00d
E06022900 MS-29 First stage concrete for weir and Desander 0.00d 22-Feb-19 24-Feb-19 2.00d

Spillway metal worksSpillway metal worksSpillway metal worksSpillway metal worksSpillway metal worksSpillway metal worksSpillway metal worksSpillway metal works
D02010100 Gate and gantry crane making 180.00d 29-Apr-17 25-Oct-17 25-Jul-17 20-Jan-18 87.00d
D02010400 Equipment delivery and transporation 180.00d 25-Dec-17 22-Jun-18 22-Mar-18 17-Sep-18 87.00d
E05010100 Spillway gate embedded parts construction 120.00d 25-Jun-18 22-Oct-18 25-Jun-18 22-Oct-18 0.00d
D05011010 MS-11 Radial gate delivered to sitte 0.00d 20-Sep-18 16-Dec-18 87.00d
D05011040 MS-13 Spillway bridge crane delivered to site 0.00d 20-Oct-18 15-Jan-19 87.00d
E05010400 Spillway under sluice radial gate installed 80.00d 23-Oct-18 10-Jan-19 23-Oct-18 10-Jan-19 0.00d
D05011000 MS-10 Spillway stoplog delivered to site 0.00d 19-Nov-18 14-Feb-19 87.00d
E05010200 Spillway gantry crane installed and tested 35.00d 11-Jan-19 14-Feb-19 11-Jan-19 14-Feb-19 0.00d
E05010300 Spillway stoplog installed and tested 10.00d 15-Feb-19 24-Feb-19 15-Feb-19 24-Feb-19 0.00d
E06033000 MS-30 All equipment in the weit installed 0.00d 24-Feb-19 24-Feb-19 0.00d

Intake ConstuctionIntake ConstuctionIntake ConstuctionIntake ConstuctionIntake ConstuctionIntake ConstuctionIntake ConstuctionIntake Constuction
Intake Civil worksIntake Civil worksIntake Civil worksIntake Civil worksIntake Civil worksIntake Civil worksIntake Civil worksIntake Civil works
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E04010500 Intake and diversion canal excavation 68.00d 02-Nov-17 08-Jan-18 25-Nov-17 31-Jan-18 23.00d
E06022710  Intake excavation completed 0.00d 08-Jan-18 31-Jan-18 23.00d
E04020410 Intake concrete placement 240.00d 09-Jan-18 05-Sep-18 01-Feb-18 28-Sep-18 23.00d
E04020430 Intake bank protection construction 90.00d 18-Oct-18 15-Jan-19 27-Nov-18 24-Feb-19 40.00d

Intake metal workIntake metal workIntake metal workIntake metal workIntake metal workIntake metal workIntake metal workIntake metal work
D02010110 Fabrication of intake metal structure 210.00d 29-Apr-17 24-Nov-17 06-May-17 01-Dec-17 7.00d
D02010410 Transportation of intake metal structure 180.00d 24-Jan-18 22-Jul-18 31-Jan-18 29-Jul-18 7.00d
D05010100 MS-01 Intake trashrack delivered to site 0.00d 20-Oct-18 27-Oct-18 7.00d
DO5O11200MS-12 Cleaning machine delivered to site 0.00d 20-Oct-18 27-Oct-18 7.00d
E05040200  Intake trashrack installed 90.00d 21-Oct-18 18-Jan-19 28-Oct-18 25-Jan-19 7.00d
E05040300 Intake trashrack cleaning machine installed 30.00d 19-Jan-19 17-Feb-19 26-Jan-19 24-Feb-19 7.00d
E06033100 MS-31All equipment in the Intake installed 0.00d 17-Feb-19 24-Feb-19 7.00d

Stilling Basin constructionStilling Basin constructionStilling Basin constructionStilling Basin constructionStilling Basin constructionStilling Basin constructionStilling Basin constructionStilling Basin construction
E03010400 Stilling basin foundation xcavation 30.00d 18-Oct-18 16-Nov-18 28-Oct-18 26-Nov-18 10.00d
E03040100 Stilling basin apron construction 60.00d 17-Nov-18 15-Jan-19 27-Nov-18 25-Jan-19 10.00d
E03040200 Stone apron  construction 30.00d 16-Jan-19 14-Feb-19 26-Jan-19 24-Feb-19 10.00d

Desander constructionDesander constructionDesander constructionDesander constructionDesander constructionDesander constructionDesander constructionDesander construction
Desander Civil worksDesander Civil worksDesander Civil worksDesander Civil worksDesander Civil worksDesander Civil worksDesander Civil worksDesander Civil works

E04010300 Desander excavation below EL1147m 150.00d 02-Dec-17 30-Apr-18 02-Dec-17 30-Apr-18 0.00d
E04020100 Desander (CH0+37~0+52) concrete placement 200.00d 01-Jan-18 19-Jul-18 01-Jan-18 19-Jul-18 0.00d
E04020200 Desander (ch0+52~1+31) concrete placement 280.00d 02-Mar-18 06-Dec-18 02-Mar-18 06-Dec-18 0.00d
E04020250 Desander (Ch1+31~1+51) cpncrete placement 280.00d 01-Apr-18 05-Jan-19 01-Apr-18 05-Jan-19 0.00d
E06022700 MS-27 Excavation of desander completed 0.00d 30-Apr-18 02-Oct-18 155.00d
E04020300 Forebay concreting blow EL1144m 90.00d 01-Oct-18 29-Dec-18 03-Oct-18 31-Dec-18 2.00d
E04020400 Forebay concreting abov EL1144m 120.00d 30-Dec-18 28-Apr-19 01-Jan-19 30-Apr-19 2.00d

Desander metal worksDesander metal worksDesander metal worksDesander metal worksDesander metal worksDesander metal worksDesander metal worksDesander metal works
D02010120 Fabrication of desander metal structure 210.00d 29-Apr-17 24-Nov-17 02-Nov-17 30-May-18 187.00d
D02010420 Transportation of desander metal structure 180.00d 25-Nov-17 23-May-18 31-May-18 26-Nov-18 187.00d
D05010200 MS-02 Desander inlet stoplog delivere to site 0.00d 23-May-18 26-Nov-18 187.00d
D05010300 MS-03  Desander outlet stoplog delivered to site 0.00d 23-May-18 26-Nov-18 187.00d
D05010400 MS-04 Desander flushing gate delivered to site 0.00d 23-May-18 26-Nov-18 187.00d
D05010500 MS-05 Fine trashrack delivered to site 0.00d 23-May-18 26-Nov-18 187.00d
D05010600 MS-06 Forebay gate delivered to site 0.00d 23-May-18 26-Nov-18 187.00d
DO5O11400MS-14 Desander gantry crane delivered to site 0.00d 23-May-18 26-Nov-18 187.00d
E05020100 Desander embedded parts&second stage concreting 40.00d 27-Nov-18 05-Jan-19 27-Nov-18 05-Jan-19 0.00d
E05030500 Fine trashrack installed 30.00d 06-Jan-19 04-Feb-19 06-Jan-19 04-Feb-19 0.00d
E05030200 Desander outlet gantry crane installed 25.00d 05-Feb-19 01-Mar-19 05-Feb-19 01-Mar-19 0.00d
E05030300 Desander outlet stoplog installed 15.00d 02-Mar-19 16-Mar-19 02-Mar-19 16-Mar-19 0.00d
E05020200 Desander inlet stoplogs installed 45.00d 17-Mar-19 30-Apr-19 17-Mar-19 30-Apr-19 0.00d
E05030400 Desander flushing system installed 30.00d 01-May-19 30-May-19 01-May-19 30-May-19 0.00d
E06033200 MS-32 Desander system completed 0.00d 30-May-19 30-May-19 0.00d

Auxiliary worksAuxiliary worksAuxiliary worksAuxiliary worksAuxiliary worksAuxiliary worksAuxiliary worksAuxiliary works
E04020630 Site backfilling 30.00d 06-Jan-19 04-Feb-19 31-Jan-19 01-Mar-19 25.00d
E04020530 Service building construction 90.00d 05-Feb-19 05-May-19 02-Mar-19 30-May-19 25.00d

Water Conveyance SystemWater Conveyance SystemWater Conveyance SystemWater Conveyance SystemWater Conveyance SystemWater Conveyance SystemWater Conveyance SystemWater Conveyance System
Pressure Conduit ConstructionPressure Conduit ConstructionPressure Conduit ConstructionPressure Conduit ConstructionPressure Conduit ConstructionPressure Conduit ConstructionPressure Conduit ConstructionPressure Conduit Construction

F02010200 Foundation excavation (Ch3+80~5+60) 200.00d 19-May-17 04-Dec-17 08-Oct-17 25-Apr-18 142.00d
F02020200 Concreting placement (CH3+80~5+60) 321.00d 18-Jun-17 04-May-18 04-Feb-18 21-Dec-18 231.00d
F03013400 MS-33 50% of foundation excavation 0.00d 04-Dec-17 30-May-19 542.00d
F02010100 Foundation excavation (CH 2+00~3+80) 240.00d 15-Dec-17 11-Aug-18 06-May-18 31-Dec-18 142.00d
F02020100 Concreting (CH2+00~3+80) 240.00d 14-Jan-18 10-Sep-18 05-Jun-18 30-Jan-19 142.00d
F03013500 MS-35 50% of the concrete placement 0.00d 04-May-18 30-May-19 391.00d
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F02030200 Eathfilling (Ch3+80~5+60) 160.00d 05-May-18 11-Oct-18 22-Dec-18 30-May-19 231.00d
F03013300 MS-34 Foundation excavation completed 0.00d 11-Aug-18 30-May-19 292.00d
F03013600 MS-36 1Concreting completed 0.00d 10-Sep-18 30-May-19 262.00d
F02030100 Eathfilling (Ch2+00~3+80) 100.00d 11-Sep-18 19-Dec-18 31-Jan-19 10-May-19 142.00d

 HRT1(0+000~3+700£© HRT1(0+000~3+700£© HRT1(0+000~3+700£© HRT1(0+000~3+700£© HRT1(0+000~3+700£© HRT1(0+000~3+700£© HRT1(0+000~3+700£© HRT1(0+000~3+700£©
G02010110 Enlarging excavation of Adit 1 20.00d 01-Oct-16 20-Oct-16 03-Oct-16 22-Oct-16 2.00d
G05010100 Excavation and support for tunnel (K0+060~1+850) 696.00d 01-Oct-16 27-Aug-18 01-Oct-16 27-Aug-18 0.00d
G05010200 Excavation and support for tunnel (K1+850~3+700) 669.00d 21-Oct-16 20-Aug-18 23-Oct-16 22-Aug-18 2.00d
G05010040 Restoration of Araniko Highway over HRT Inlet 60.00d 20-Mar-17 18-May-17 09-Aug-17 07-Oct-17 142.00d
G10013800 MS-38 Tunnel 1 excavation completed 0.00d 27-Aug-18 27-Aug-18 0.00d
G05020100 Concrete lining for tunnel(K0+000~3+700) 133.00d 28-Aug-18 07-Jan-19 28-Aug-18 07-Jan-19 0.00d
G05030100 Grouting in Tunnel (0+000~3+700) 133.00d 16-Nov-18 28-Mar-19 16-Nov-18 28-Mar-19 0.00d

 HRT2(3+700~7+124) HRT2(3+700~7+124) HRT2(3+700~7+124) HRT2(3+700~7+124) HRT2(3+700~7+124) HRT2(3+700~7+124) HRT2(3+700~7+124) HRT2(3+700~7+124)
G06010200 Excavation and support for tunnel(K5+412~7+124) 690.00d 01-Oct-16 21-Aug-18 01-Oct-16 21-Aug-18 0.00d
G06010100 Excavation and support for tunnel(K3+700~5+412) 653.00d 05-Nov-16 19-Aug-18 07-Nov-16 21-Aug-18 2.00d
G10013900 MS-39 Tunnel 2 Excavated 0.00d 21-Aug-18 21-Aug-18 0.00d
G06020200 Concrete ilining for tunnel (K3+700~7+124) 194.00d 22-Aug-18 03-Mar-19 22-Aug-18 03-Mar-19 0.00d
G06030100 Grouting in tunnel (K3+700~7+124) 120.00d 29-Nov-18 28-Mar-19 29-Nov-18 28-Mar-19 0.00d
G02010200 Concrete Plug for #1 Adit 35.00d 29-Mar-19 02-May-19 29-Mar-19 02-May-19 0.00d
G03020300 Concrete plug for #2 Adit 35.00d 29-Mar-19 02-May-19 29-Mar-19 02-May-19 0.00d

Surge Tank ConstructionSurge Tank ConstructionSurge Tank ConstructionSurge Tank ConstructionSurge Tank ConstructionSurge Tank ConstructionSurge Tank ConstructionSurge Tank Construction
G08010200 Surge tank guided hole excavation 50.00d 29-Apr-17 17-Jun-17 27-Dec-17 14-Feb-18 242.00d
G08010210 Enlarging excavation of surge tank 120.00d 18-Jun-17 15-Oct-17 15-Feb-18 14-Jun-18 242.00d
G10014100 MS-41 Surge tank excavated 0.00d 15-Oct-17 14-Jun-18 242.00d
G08010400 Surge tank concrete lining 180.00d 12-Nov-17 10-May-18 15-Jun-18 11-Dec-18 215.00d
G08010500 Surge tank wellhead structure construction 60.00d 11-May-18 09-Jul-18 12-Dec-18 09-Feb-19 215.00d
G10014200 MS-42 Surge tank concerete Lining completed 0.00d 09-Jul-18 09-Feb-19 215.00d

 HRT3(Civil works) HRT3(Civil works) HRT3(Civil works) HRT3(Civil works) HRT3(Civil works) HRT3(Civil works) HRT3(Civil works) HRT3(Civil works)
G04010100 #3 Adit construction 150.00d 01-Oct-16 27-Feb-17 15-Dec-16 13-May-17 75.00d
G07010200 Excavation and support at P0+240~0+515 50.00d 28-Feb-17 18-Apr-17 14-May-17 02-Jul-17 75.00d
G07010100 Excavation and support of butterfly chamber 40.00d 10-Mar-17 18-Apr-17 07-Nov-17 16-Dec-17 242.00d
G07020100 Excavation for guided well (P0+051~0+240) 90.00d 09-May-17 06-Aug-17 23-Jul-17 20-Oct-17 75.00d
G07010300 Excavation and support at P0+515~0+626 45.00d 07-Aug-17 20-Sep-17 21-Oct-17 04-Dec-17 75.00d
G07020120 Ch. P0+051~0+240 Excavation and Support 150.00d 07-Aug-17 03-Jan-18 05-Nov-17 03-Apr-18 90.00d
G10014000 MS-40 Tunnel 3 Excavated 0.00d 03-Jan-18 03-Apr-18 90.00d
G07040300 Gouting in HRT 3 90.00d 07-Feb-19 07-May-19 02-Mar-19 30-May-19 23.00d
G10014400 MS-44 Grouting in Headreace Tunnels(Tunnel1&2) 0.00d 07-May-19 30-May-19 23.00d
G04010200 Concrete plug for #3 Adit 20.00d 08-May-19 27-May-19 11-Jun-19 30-Jun-19 34.00d

 HRT3£¨Metal Works£© HRT3£¨Metal Works£© HRT3£¨Metal Works£© HRT3£¨Metal Works£© HRT3£¨Metal Works£© HRT3£¨Metal Works£© HRT3£¨Metal Works£© HRT3£¨Metal Works£©
D03010100 Penstock Materials Procurement and Delivery 210.00d 28-Feb-17 25-Sep-17 23-Mar-17 18-Oct-17 23.00d
D03010200 Butterfly Valve Making&Manufacturer's Examined 160.00d 28-Feb-17 06-Aug-17 01-Apr-17 07-Sep-17 32.00d
D03010300 Butterfly valve and bridge crane transportation 120.00d 07-Aug-17 04-Dec-17 08-Sep-17 05-Jan-18 32.00d
D05020700 MS-07 HRT Steel lining delivered to site 0.00d 25-Sep-17 18-Oct-17 23.00d
G07030600 Erection of steel lining at P0+000~0+051 47.00d 26-Sep-17 11-Nov-17 19-Oct-17 04-Dec-17 23.00d
G07030300 Erection of steel lining in P0+515~0+626 120.00d 12-Nov-17 11-Mar-18 05-Dec-17 03-Apr-18 23.00d
D05020800 MS-08 Butterfly valve delivered to site 0.00d 04-Dec-17 05-Jan-18 32.00d
D05021500 MS-15 Bridge crane for butterfly valve delivered 0.00d 04-Dec-17 05-Jan-18 32.00d
G07030500 Erection of steel lining in P0+051~0+240 150.00d 12-Mar-18 08-Aug-18 04-Apr-18 31-Aug-18 23.00d
G07030400 Erection of steel lining in P0+240~0+515 182.00d 09-Aug-18 06-Feb-19 01-Sep-18 01-Mar-19 23.00d
G09010100 Butterfly valve DS of surge shaft installed 20.00d 09-Jan-19 28-Jan-19 10-Feb-19 01-Mar-19 32.00d
G10014300 MS-43 Erection of steel lining in tunnel 3 0.00d 06-Feb-19 01-Mar-19 23.00d

Test For Water Conveyance SystemTest For Water Conveyance SystemTest For Water Conveyance SystemTest For Water Conveyance SystemTest For Water Conveyance SystemTest For Water Conveyance SystemTest For Water Conveyance SystemTest For Water Conveyance System

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A SO
2016 2017 2018 2019

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Summary Page 3 of 5 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Duration Early Start Early Finish Late Start Late Finish Total
Float

I01010200 Water-filled test for Water Conveyance System 10.00d 31-May-19 09-Jun-19 31-May-19 09-Jun-19 0.00d

Powerhouse ConstructionPowerhouse ConstructionPowerhouse ConstructionPowerhouse ConstructionPowerhouse ConstructionPowerhouse ConstructionPowerhouse ConstructionPowerhouse Construction
Powerhouse Civil worksPowerhouse Civil worksPowerhouse Civil worksPowerhouse Civil worksPowerhouse Civil worksPowerhouse Civil worksPowerhouse Civil worksPowerhouse Civil works

H02010100 Slope excavation above EL925.5m 92.00d 01-Oct-16 31-Dec-16 02-Aug-17 01-Nov-17 305.00d
H06014600 MS-46 Slope excavation completed and secured 0.00d 31-Dec-16 01-Nov-17 305.00d
H02010300 Excavation below EL925m 75.00d 01-Jan-17 16-Mar-17 02-Nov-17 15-Jan-18 305.00d
H06014700 MS-47Excavation at PH construction pit completed 0.00d 16-Mar-17 15-Jan-18 305.00d
Concrete Works of Erection BayConcrete Works of Erection BayConcrete Works of Erection BayConcrete Works of Erection BayConcrete Works of Erection BayConcrete Works of Erection BayConcrete Works of Erection BayConcrete Works of Erection Bay

H03030100 Erection Bay concreting below EL920.00m 40.00d 17-Mar-17 25-Apr-17 07-Apr-18 16-May-18 386.00d
H03030200 Erection Bay Structure below EL925.00m 40.00d 26-Apr-17 04-Jun-17 17-May-18 25-Jun-18 386.00d
H03030300 Erection Bay Structure above EL925.00m 104.00d 05-Jun-17 16-Sep-17 26-Jun-18 07-Oct-18 386.00d
H03030400 Erection bay roofing construction 30.00d 17-Sep-17 16-Oct-17 17-Mar-19 15-Apr-19 546.00d
H06015000 MS-50Handover to LOT2 for install Overhead crane 0.00d 16-Oct-17 15-Apr-19 546.00d

Concrete Works of PowerhouseConcrete Works of PowerhouseConcrete Works of PowerhouseConcrete Works of PowerhouseConcrete Works of PowerhouseConcrete Works of PowerhouseConcrete Works of PowerhouseConcrete Works of Powerhouse
H03020100 PH flow channel floor concreting  below EL912.0m 30.00d 17-Mar-17 15-Apr-17 16-Jan-18 14-Feb-18 305.00d
H03040200 Powerhouse auxiliary facility construction 300.00d 16-Apr-17 09-Feb-18 15-Feb-18 11-Dec-18 305.00d
H06014800 MS-48 Conereting of PH to EL910m 0.00d 30-Apr-17 03-Apr-18 338.00d
H03020200 Powerhouse flow channel concreting below EL920m 52.00d 01-May-17 21-Jun-17 04-Apr-18 25-May-18 338.00d
H06014900 MS-49 Handover to Lot2 for installation draft 0.00d 16-May-17 11-May-18 360.00d
H03020300 PH generator floor concrete below EL925m 75.00d 22-Jun-17 04-Sep-17 26-May-18 08-Aug-18 338.00d
H03020500 PH generator floor concreting above EL925m 60.00d 05-Sep-17 03-Nov-17 09-Aug-18 07-Oct-18 338.00d
H03020700 Downstream transformer chamber and GIS building 210.00d 17-Sep-17 14-Apr-18 02-Nov-18 30-May-19 411.00d
H03020600 Powerhouse roofing construction 27.00d 04-Nov-17 30-Nov-17 08-Oct-18 03-Nov-18 338.00d
H06015100 MS-51 Roof completed and handed over to Lot2 0.00d 30-Nov-17 03-Nov-18 338.00d
H03040100 PH building construction and decoration 170.00d 10-Feb-18 29-Jul-18 12-Dec-18 30-May-19 305.00d
H06015400 MS-54 PH Completed 0.00d 29-Jul-18 30-May-19 305.00d

Powerhouse EM Installation & 2nd Stage ConcretePowerhouse EM Installation & 2nd Stage ConcretePowerhouse EM Installation & 2nd Stage ConcretePowerhouse EM Installation & 2nd Stage ConcretePowerhouse EM Installation & 2nd Stage ConcretePowerhouse EM Installation & 2nd Stage ConcretePowerhouse EM Installation & 2nd Stage ConcretePowerhouse EM Installation & 2nd Stage Concrete
H03010100 LOT2 Flow channel floor embedded parts arrival 0.00d 29-Mar-17 04-Mar-18 340.00d
H03010200 LOT2 Turbine floor embedded parts arrival 0.00d 28-Apr-17 03-Apr-18 340.00d
H03010300 LOT2 Generator floor embedded parts arrival 0.00d 28-May-17 25-May-18 362.00d
H03010400 LOT2 Bridge crane embedded Parts Arrival 0.00d 16-Oct-17 15-Apr-19 546.00d
H03030410 Installation of powerhouse bridge crane 45.00d 17-Oct-17 30-Nov-17 16-Apr-19 30-May-19 546.00d
Unit 1 EM Installation & 2nd Stage ConcreteUnit 1 EM Installation & 2nd Stage ConcreteUnit 1 EM Installation & 2nd Stage ConcreteUnit 1 EM Installation & 2nd Stage ConcreteUnit 1 EM Installation & 2nd Stage ConcreteUnit 1 EM Installation & 2nd Stage ConcreteUnit 1 EM Installation & 2nd Stage ConcreteUnit 1 EM Installation & 2nd Stage Concrete

H04010100 Unit 1 Draft Elbow Tube Installation (Lot 2) 12.00d 16-Apr-17 27-Apr-17 22-Mar-18 02-Apr-18 340.00d
H04010200 Unit 1 2nd Stage Concrete below EL912 15.00d 28-Apr-17 12-May-17 03-Apr-18 17-Apr-18 340.00d
H06015200 MS-52 Handover to LOT2 to install turbines 0.00d 30-Nov-17 03-Nov-18 338.00d
H06015300 MS-53 Handover to LOT2 to install generators 0.00d 30-Nov-17 03-Nov-18 338.00d
H04010300 Unit 1 Draft Cone Tube Installation (Lot 2) 7.00d 01-Dec-17 07-Dec-17 04-Nov-18 10-Nov-18 338.00d
H04010400 Unit 1 Draft Cone Tube 2nd Stage Concrete 15.00d 08-Dec-17 22-Dec-17 11-Nov-18 25-Nov-18 338.00d
H04010500 Unit 1 Spiral case installation (LOT2) 20.00d 23-Dec-17 11-Jan-18 26-Nov-18 15-Dec-18 338.00d
H04010600 Unit 1 Spiral Case 2nd Stage Concreting 15.00d 12-Jan-18 26-Jan-18 16-Dec-18 30-Dec-18 338.00d
H04010700 Unit 1 Generator embedded parts  (LoT2) 12.00d 27-Jan-18 07-Feb-18 31-Dec-18 11-Jan-19 338.00d
H04010800 Unit 1 Generator 2nd Stage Concreting (Lot 1) 20.00d 08-Feb-18 27-Feb-18 12-Jan-19 31-Jan-19 338.00d
H04010900 Unit 1 Turbine and generator installation 150.00d 28-Feb-18 27-Jul-18 01-Feb-19 30-Jun-19 338.00d

Unit 2 EM Installation & 2nd Stage ConcreteUnit 2 EM Installation & 2nd Stage ConcreteUnit 2 EM Installation & 2nd Stage ConcreteUnit 2 EM Installation & 2nd Stage ConcreteUnit 2 EM Installation & 2nd Stage ConcreteUnit 2 EM Installation & 2nd Stage ConcreteUnit 2 EM Installation & 2nd Stage ConcreteUnit 2 EM Installation & 2nd Stage Concrete
H04020100 Unit 2 Draft elbow tube installation (Lot 2) 12.00d 28-Apr-17 09-May-17 06-Apr-18 17-Apr-18 343.00d

H04020200 Unit 2 2nd Stage concreting below EL912.(LOT1) 20.00d 13-May-17 01-Jun-17 18-Apr-18 07-May-18 340.00d
H04020300 Unit 2 Draft cone tube installation (Lot 2) 7.00d 08-Dec-17 14-Dec-17 17-Nov-18 23-Nov-18 344.00d
H04020400 Unit 2 Draft cone tube 2nd Stage Concreting 15.00d 15-Dec-17 29-Dec-17 11-Dec-18 25-Dec-18 361.00d
H04020500 Unit 2 Spiral case installation (LOT2) 20.00d 30-Dec-17 18-Jan-18 26-Dec-18 14-Jan-19 361.00d
H04020600 Unit 2 Spiral case 2nd Stage concreting 15.00d 19-Jan-18 02-Feb-18 15-Jan-19 29-Jan-19 361.00d
H04020700 Unit 2 Generator embedded parts  (LoT2) 12.00d 03-Feb-18 14-Feb-18 30-Jan-19 10-Feb-19 361.00d
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H04020800 Unit 2 Generator 2nd Stage concreting 20.00d 15-Feb-18 06-Mar-18 11-Feb-19 02-Mar-19 361.00d
H04020900 Unit 2 Turbine and generator installation 120.00d 30-Mar-18 27-Jul-18 03-Mar-19 30-Jun-19 338.00d

Unit 3 EM Installation & 2nd Stage ConcreteUnit 3 EM Installation & 2nd Stage ConcreteUnit 3 EM Installation & 2nd Stage ConcreteUnit 3 EM Installation & 2nd Stage ConcreteUnit 3 EM Installation & 2nd Stage ConcreteUnit 3 EM Installation & 2nd Stage ConcreteUnit 3 EM Installation & 2nd Stage ConcreteUnit 3 EM Installation & 2nd Stage Concrete
H04030100 Unit 3 Draft elbow tube installation (Lot 2) 12.00d 10-May-17 21-May-17 26-Apr-18 07-May-18 351.00d
H04030200 Unit 3 2nd Stage concreting below EL912 18.00d 02-Jun-17 19-Jun-17 08-May-18 25-May-18 340.00d
H04030300 Unit 3 Draft cone tube installation (Lot 2) 7.00d 15-Dec-17 21-Dec-17 24-Nov-18 30-Nov-18 344.00d
H04030400 Unit 3 Draft cone tube 2nd Stage concreting 20.00d 22-Dec-17 10-Jan-18 01-Dec-18 20-Dec-18 344.00d
H04030500 Unit 3 Spiral case installation (LOT2) 20.00d 11-Jan-18 30-Jan-18 21-Dec-18 09-Jan-19 344.00d
H04030600 Unit 3 Spiral case 2nd Stage concreting 20.00d 31-Jan-18 19-Feb-18 10-Jan-19 29-Jan-19 344.00d
H04030700 Unit 3 Generator embedded parts  (LoT2) 12.00d 20-Feb-18 03-Mar-18 30-Jan-19 10-Feb-19 344.00d
H04030800 Unit 3 Generator 2nd Stage concretiing 20.00d 04-Mar-18 23-Mar-18 11-Feb-19 02-Mar-19 344.00d
H04030900 ,Unit 3Turbine and generator installation 120.00d 30-Mar-18 27-Jul-18 03-Mar-19 30-Jun-19 338.00d

Tailrace Basin of PowerhouseTailrace Basin of PowerhouseTailrace Basin of PowerhouseTailrace Basin of PowerhouseTailrace Basin of PowerhouseTailrace Basin of PowerhouseTailrace Basin of PowerhouseTailrace Basin of Powerhouse
 The HM for Powerhouse installed The HM for Powerhouse installed The HM for Powerhouse installed The HM for Powerhouse installed The HM for Powerhouse installed The HM for Powerhouse installed The HM for Powerhouse installed The HM for Powerhouse installed

D04010100 Tail Race gate making&manufacturer's examination 90.00d 30-Mar-17 27-Jun-17 31-Jul-17 28-Oct-17 123.00d
D04010200 Tailrace hoist making&manufacturer's examination 90.00d 30-Mar-17 27-Jun-17 31-Jul-17 28-Oct-17 123.00d
D04010300 Gate and hoist transportation 120.00d 28-Jun-17 25-Oct-17 29-Oct-17 25-Feb-18 123.00d
D05030900 MS-09 The Tailrace stoplog delivered to site 0.00d 25-Oct-17 25-Feb-18 123.00d
D05031600 MS-16 Gantry  crane for PH delivered to site 0.00d 25-Oct-17 25-Feb-18 123.00d
H05040100 Gateslot and rail embedded parts installation 30.00d 26-Oct-17 24-Nov-17 26-Feb-18 27-Mar-18 123.00d
H05040200 Tailrace gantry crane installation 15.00d 25-Nov-17 09-Dec-17 28-Mar-18 11-Apr-18 123.00d
H05040300 Installation of The Gate of Tilrace 30.00d 10-Dec-17 08-Jan-18 12-Apr-18 11-May-18 123.00d

 The Civil for Powerhouse The Civil for Powerhouse The Civil for Powerhouse The Civil for Powerhouse The Civil for Powerhouse The Civil for Powerhouse The Civil for Powerhouse The Civil for Powerhouse
H05010100 Construction of tailrace cofferdam 20.00d 09-Jan-18 28-Jan-18 12-May-18 31-May-18 123.00d
H05010300 Tailrace basin construction 120.00d 29-Jan-18 28-May-18 15-Jun-18 12-Oct-18 137.00d
H05010200 Construction of the culvert under the road 120.00d 29-May-18 25-Sep-18 13-Oct-18 09-Feb-19 137.00d
H06015500 MS-55 Tailrace completed 0.00d 25-Sep-18 09-Feb-19 137.00d

Finishing Off and AcceptanceFinishing Off and AcceptanceFinishing Off and AcceptanceFinishing Off and AcceptanceFinishing Off and AcceptanceFinishing Off and AcceptanceFinishing Off and AcceptanceFinishing Off and Acceptance
H06015700 MS-57 All Lot1 works for PH completed 0.00d 29-Jul-18 30-May-19 305.00d
H06015600 MS-56All metal structure installed 0.00d 30-May-19 30-May-19 0.00d
I01010100 Site Clearence, demobilization and finishing Off 10.00d 31-May-19 09-Jun-19 31-May-19 09-Jun-19 0.00d
G10014500 MS-45 Successful pressure testing 0.00d 09-Jun-19 09-Jun-19 0.00d
I02015800 MS-58 Reinstatement and demobilisation 0.00d 30-Jun-19 30-Jun-19 0.00d

I02015900 MS-59 Taking over Certificate issued by employer 0.00d 30-Jun-19 30-Jun-19 0.00d
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अनसुूची -४ 

 

 

 

HRT From Adit-1 

 

 
Penstock From Adit-2  



अनसुूची-४ 

 

 

 
Valve Chamber 

 

Break Through of HRT and Valve Chamber 



अनसुूची-४ 

 

 

 
Headwork-Grouting work preparation  

 

 
Surge Tank excavation 

 



अनसुूची-४ 

 

 

 
Raise Boring Machine at Surge tank 

 

 
Powerhouse excavation 


